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Abstract This paper explores the benefits provided by the adoption and implementation of electronic
commerce in a particular SME-intensive productive environment: the geographical cluster. This study
develops a conceptual framework that highlights the six types of benefits obtained by integrating
online business with offline business. Using data from 73 traditional companies in Korean port clusters,
factor analysis was used to figure out six benefits including sharing information, cost savings,
value-added service, customer relationship, enhanced trust, and marketing efficiency. The six
empirically derived critical benefit factors were then used to examine how they improve management
performance of the traditional offline companies in the cluster measured by Balanced Scorecard(BSC).
According to the results, we concluded that the offline firms in the cluster can take advantages of

extending to online business.

Key Words : industrial cluster, port cluster, e-commerce, brick and mortar business, balanced
scorecard, BSC
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