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The Study on the Critical Success Factors of the Adoption and
Use of the ASP-based ERP Systems

Sundong Kwon™ - Jungsik Jeong™

Abstract

Small and medium-sized companies (SMEs) face a number of different kinds of barriers to adopt
information technology, including the lack of information, limited financial and technical resources, and
absence of the well-trained work force in the realm of information technology. But application service
provider (ASP)enables these SMEs to informatize. This paper is focused on studying the cases of the
adoption and use of the ASP-based ERP systems that 7 SMEshad adopted. The factors that influence
the adoption and use of SMES’ ASP-based ERP systems are divided into the user companies that
adopted the systems, the systems vendors, and environment. From the viewpaint of the user company,
the successful adoption and use of the systems is significantly influenced by the clear motive of
adopting the systems, the financial readiness, and the strong intention of CEO for pushing ahead with
e-Business. From the systems vendor, it is influenced by the technical expertise of the vendor, the
knowledge of the user company, and the experience of the systems development. From the perspective
of environment, it is influenced by the push from the players in the value chains. The companies that
had adopted the ASP-based ERP systems and that had extended the level of systems use had the
benefits through reducing the cost, improving the internal business process, and achieving the learning
and growth of the organization.
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