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Abstract

Recently, the architecture remodeling is rising as new alternative for activating the construction market as the interest toward
life cycle of buildings has increased. But the reality is that current remodeling business is suffering various types of difficulties
in its performance due to the absence of general management technology and factor technology in systematic performance
procedure or evaluation, etc toward remodeling effect, evaluation on performance 1mperfect system for reflecting user
requirements and remodeling life cycle; planning, feasibility°Edesigning®Econstruction®Emanagement along with lack of
overall understanding on remodeling. Accordingly, this research has attempted to search for an effective management method
through overall understanding in project performance by presenting work procedure of remodeling project and analysis items
for decision making, etc centered on early planning stage out of three stages called planning, designing and construction.

Keywords : Planning Phase, Remodeling, Process, Analysis Item
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