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A Study on the GSCM Strategy and Business Performance
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Abstract

This paper examines the global supply chain management strategy and business performance of Doolee Vision
Co. Ltd.. Based on the analysis of eighty-seven cases, the following results were found. First, it was found that
just-in-time of GSCM strategy of firm have a positive influences on the business performance in transformation
sector. Second, just-in-time of GSCM strategy of firm have a positive influences on the business performance in
custody sector. Third, just-in-time of GSCM strategy of firm have a positive influences on the business performance
in order response and support sector. Forth, just-in-time of GSCM strategy of firm have a positive influences on
the business performance in customs sector. Fifth, just-in-time of GSCM strategy of firm have a positive influences
on the business performance in customer service sector. However, several limitations, such as measurement for
intra-industry homogeneity, measurement for flexibility of global supply chain management strategy, and
measurement for business performance of global supply chain management, that make the preceding conclusions
be considered preliminary.

Key Words : just-in-time of GSCM strategy, business performance of GSCM
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8) Derocher, R. P. and J. Kilpatrick, "Six Supply Chain Lessons for the New Millennium," Supply Chain Management Review,
Vol.13, No.4, 2000, pp.34-41; Das, Ajay and Ram Narasimhan, "Process-Technology Fit and Its Implication for Manufacturing
Performance," Journal of Operations Management, Vol.19, 2001, pp.521;

9) Mckone, Kathleen E., "The Impact of Total Productive Maintenance Practices on Manufacturing Performance," Journal of
Operations Management, Vol.19, 2001, pp.39-58; Heikkila, Jussi, "From Supply to Demand Chain Management : Efficiency
and Customer Satisfaction," Journal of Operations Management, Vol.20, 2002, pp.747-767,
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EWE} AFAITE FE ule 719 22 o
9] AR T AHH oz vojgtthe AE ofn|sh, o d 4
Oﬂﬁ(Wam 6.67, P<0.05) WA= o= YERRTh 7|9 GSCM M EFe] A4
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Variables , ,
B Wald | Sig.Wald | —2Loglikelihood X Sig. x
Dep. Var. Ind. Var.

GSCMAZES] AAA | 041 | 981a 0.002

- - 87.970 10.422a | 0.001
et 20.59 | 1.09 0.295
GSCMAZFY] AAA | 072 | 10.57a 0.001

B2y - 92.199 18.555a | 0.000
et 420 | 12.42a 0.000

10) Fisher, M. and A. Raman, "Reducing the Cost of Demand Uncertainty through Accurate Response th Early Sales," Operations
Research, Vol.44, No.l, 1996, pp.87-99; Cooper, M. C. and L. M. Ellram, "Characteristics of Supply Chain Management and
the Implications for Purchasing and Logistics Strategy," Journal of Business Logistics, 1993, Vol.4, No.2, pp.13-24.

11) Rabinovich, Elliot and E. Martin, "Assesing the Effects of Operational Process and Information System on Inventory
Performance," Journal of Operations Management, Vol.21, 2003, pp.63-80; Narasimhan, Ram and Soo Wook kim, "Effect of
Supply Chain Integration on the Relationship between Diversification and Performance : Evidences from Japanese and Korean
Firms, Journal of Operations Management, Vol.20, 2002, pp.303-323.

12) Floudas, C. A., "A Decomposition Strategy for Global Optimum Search in the Pooling Problem," ORAS Journal of
Computing, Vol.2, No.3, pp.225-235.
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Variables , ,
B Wald | Sig.Wald | —2Loglikelihood X Sig. x
Dep. Var. Ind. Var.
Znc g I 017 | 0.59 0.443
FrEzy | GSCMAE] HAY
g 52.765 0659 | 0417
e Ao} 309 | 701 | 0.008
GScMAZES] AAA | 0.02 | 0.01 0.892
A e - 83.026 0019 | 0.891
&t -1.57 | 4.92b 0.026
=oelay | GSCMAZES] A | 031 | 454 0.033
T lﬁﬂr - 68.845 45320 | 0.033
1< Aot 047 | 058 | 0443
GSCMAZES] AAA | 032 | 6.67b 0.010
Al - 112.975 73452 | 0.007
et 129 | 471 0.030
GSCMAZES] XA | 049 | 457b 0.032
T E] 2 - 76.364 6.681b | 0.010
et 388 | 9.75a 0.002
wuje} | GSCMAEFE] HA | 028 | 2.09 0.148
. - 74.244 2524 | 0112
° et 297 | 8.60a 0.003
; GSCMAFe] AAA | -0.08 | 0.38 0.537
Azgs - 93.435 0375 | 0.540
et 0.86 | 1.99 0.158
GSCMAEES] HAIAd | 0.17 1.40 0.237
HEA| 2] - 94,644 1520 | 0218
et -1.93 | 6.90a 0.009
) a : P<0.01, b : P<0.05
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