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Abstract

This study investigated the effect of a coaching system(CS) on the employee’s job satisfaction(JS) between the
food service industry conducting and not conducting CS. A total of 342 employees were enrolled and the results
were as follow.

Firstly, relationship and willingness factors directly affected JS. Indirectly, work and relationship factors
affected JS through the willingness factors.

Secondly, when JS was compared at the service company conducting CS with that not conducting CS, work
and relationship factors directly affected JS in the industry conducting CS, but only the relationship factor
indirectly affected JS in the company not conducting CS. In addition, at the food service industry conducting
CS, work factor affected willingness and competence factors, and therefore JS was affected indirectly, but
relationship factor did not affect the willingness and competence factors.

However, in the company not conducting CS, willingness only affected JS indirectly.

Work factors directly affected JS, but through competence and willingness factors, work factor indirectly
affected IS in the industry conducting CS. In the company not conducting CS, the relationship factor between
employees affected the JS.

In summary, CS increased JS through its direct effect on the work factor and indirect effect on the
willingness and competence factors. Studies about CS are insufficient and CS remains in the introductory stage
now, so further studies are necessary.
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Table 1. General characteristics of respondents
Food service industry Food service industry
.. . . . . Total
Characteristics conducting coaching system not-conducting coaching system
frequency % frequency % frequency %
Male 72.0 40.7 65.0 394 137.0 40.0
Gender
Female 105.0 59.3 100.0 60.6 205.0 60.0
Marital Married 15.0 8.1 19.0 12.1 340 10.1
status Single 170.0 91.9 138.0 87.9 308.0 89.9
Ace 20 years 63.0 90.6 138.0 85.7 301.0 88.1
g 30 years and over 17.0 9.4 23.0 14.3 40.0 11.9
high school 49.0 28.7 64.0 374 113.0 33.0
Education junior college 83.0 48.5 71.0 41.5 154.0 45.0
university and over 39.0 22.8 36.0 21.1 75.0 8.2
part timer 86.0 49.1 101.0 60.5 187.0 54.8
Job position staff 73.0 41.7 54.0 323 127.0 37.0
manager 16.0 9.1 12.0 7.2 28.0 8.2
Workin Less than 6 months 59.0 34.1 96.0 56.8 155.0 45.5
o g 1~2 years 95.0 54.9 50.0 29.6 145 422
Y more than 3 years 19.0 11.0 23.0 13.6 42 12.3
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Table 2. Factor analysis of senior’s action among coaching variables
Factor Variables Fact.or Com.mu- Eigen- Propotion  Cronbach’s
loading nality value (%) a
Purpose of work 0.56 0.31
Direction of work 0.77 0.60
Vision of the future 0.72 0.55
Information and date about the work 0.69 0.51
Work Opportunity of education 0.73 0.54 5.37 41.43 0.87
Knowledge of work 0.68 0.52
Objectively pointing out 0.61 0.48
Evaluation of work 0.57 0.50
Feedback of working activity 0.48 0.55
Listening courteously as staff 0.68 0.61
. ) Encouragement and praise 0.64 0.42
1. 19.02 0.67
Relationship Good relationship 0.74 0.63 30 0
Familiarity 0.63 0.39
Table 3. Factor analysis of assistance of staff among coaching variables
Factor Variables Factfor Com.mu- Eigen- Propotion  Cronbach’s
loading nality value (%) a
Enough knowledge of work 0.87 0.76
e Meeting the situation of any work 0.80 0.77
Willingness Skill of work 0.83 0.80 5.02 62.81 0.88
Pride of work 0.62 0.61
Voluntary and active conduction 0.44 0.66
Determination for working well 0.78 0.76
. . .82
Competence Willingly work after the working time 0.85 0.74 1.78 150 08
Passion of charged work 0.59 0.66
Table 4. Between research variable Correlation Analysis
Work Relationship Competence Willingness Satisfaction
Work 1 0.55%* 0.46** 0.43** 0.27*
Relationship 1 0.36** 0.39** 0.44**
Competence 1 0.77%* 0.41%*
Willingness 1 0.49%*
Satisfaction 1
(* : p<0.05, ** : p<0.01)
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Table 6. The direct and indirect effect of senior staff’s
coaching action on the job satisfaction

Path Path t- P- Factor Parameter Indirect Direct Total

coefficient value  value effect effect effect

Work — Employee satisfaction  0.14 1.77 0.07 Work Competence - ) 0.13
Relationship — ES" 0.17 221 002* Willingness 0.13 '

Competence — ES" 0.04 0.46 0.64 . . Competence -

Willingness —> ES 046 439 0.0001%* Relationship o1 oness 0,10 0.17 027
Work — Competence 0.38 4.68 0.0001** Competence - - -

Relationship — Competence 0.15 1.86 0.05* Willingness - 0.46 0.46

Work — Willingness 0.30 3.78 0.002** Total 0.23 0.63 0.86

Relationship — Willingness 0.22 2.72  0.007**

1) ES : Employee Satisfaction
(* : p<0.05, ** : p<0.01)

Fig. 2. Diagram about effect of senior staff’s coaching
action on the job
1) ES : Employee Satisfaction

(* : p<0.05, ** : p<0.01)

Sx 2 HSE A A28 #)22.(2006)

1) ES : Employee Satisfaction
(* . p<0.05, ** : p<0.01)

Table 7. Effect of senior staff’s coaching action on the job
satisfaction in food service industry conducting coaching
system

Path t- P-
coefficient value value
Work — Employee satisfaction 0.35 2.56 0.01%

Path

Relationship — ES" 0.38 3.00 0.00%*
Competence — ES" 0.14 2.04 0.03*
Willingness — ES" 0.16 2,12 0.02*
Work — Competence 0.39 3.30  0.00**
Relationship — Competence 0.13 1.11 0.26
Work — Willingness 0.39 329 0.00%*
Relationship — Willingness 0.20 1.75 0.08

1) ES : Employee Satisfaction
(* : p<0.05, ** : p<0.01)
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1) ES : Employee Satisfaction
(* : p<0.05, ** : p<0.01)

Table 8. The direct and indirect effect of senior staff’s
coaching action on the job satisfaction in food service
industry conducting coaching system

Factor Parameter Indirect Direct Total
© ar effect effect effect
Competence 0.05
W 3 X
ork Willingness 0.06 0.35 0.46
Competence -
Relationship Willingness i 0.17 0.17
Competence - 0.14 0.14
Willingness - 0.16 0.16
Total 0.11 0.82 0.93
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Table 9. Effect of senior staff’s coaching action on the job
satisfaction in food service industry not conducting coaching
system

Path t- P-

coefficient value value
Work — Employee satisfaction 0.08 0.99 032
Relationship — ES" 0.008 009 092

Path

Competence — ES” 0.20 1.55 0.12
Willingness — ES" 0.48 3.61  0.00%*
Work — Competence 0.16 1.44 0.15
Relationship — Competence 0.16 138 0.17
Work — Willingness 0.12 1.07 0.28
Relationship — Willingness 0.22 1.96 0.05*
1) ES : Employee Satisfaction
(* : p<0.05, ** : p<0.01)

=

Relationship

Fig. 4. Diagram about effect of senior staff’s coaching
action on the job satisfaction in food service industry
not-conducting coaching system

Fomsennes |

0.48

. E 3.61)"
Willingness

0.22
(1.96)"

1) ES : Employee Satisfaction
(* : p<0.05, ** : p<0.01)
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Table 10. The direct and indirect effect of senior staff’s coaching action on the job satisfaction in food service industry

not-conducting coaching system

Indirect effect

Factor Competence Willingness Totl Direct effect Total effect
Work - - - - -
Relationship - - - 0.22 0.22
Competence - - - - -
Willingness - - - 0.48 0.48
Total - - - 0.70 0.70
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