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A Case Study of Developing an e-Learning Teacher

Training Program for Promoting Quality e-Learning Teaching
Shin So Young+ - Chung Ae KyungT T Hong Yu Na" "'

ABSTRACT

With rapid developments in technology and communications, many teachers are increasingly
exposed to a variety of e-learning environments that they must develop new competencics and
skills to be successful e-Learning teachers. The purpose of this training program, sponsorced by
HRD Korea (Human Resources Development Services of Korea), is to provide e Learning
teachers with meaningful opportunities for promoting quality e-Learning teaching. This program
covers pedagogical issues as well as technical and  practical  aspects of the e-Learning
environments. Before starting the program development, the survey and the current e-Learning
program assessments were conducted. The training program is divided into three modules as

follows: 1) theoretical issues of e-Learning, 2) development of e-Learning contents, and 3)
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implementation of e-Learning environments. These three modules can be sclectively reorganized
in response to teacher requirements and demands. In each module, there are five sub-topics
that include creative teaching and interaction strategies for promoting the cffective c-Learning
teaching. In conclusion, teachers will gain greater understanding of teacher roles in e-Lecarning
instruction, more flexibility in teaching jobs, increased confidence and knowledge to act as

e-Learning facilitators through the completion of this training program.

Keywords : Teacher Training Program, Development of e-Learning Contents

Implementation of e-Learning
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