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Abstract It is a time honored value proposition that in rapidly changing business environment, only

proactive and active companies will survive. Enterprise resource planning(ERP) system has been a
competitive necessity. However, small and medium companies in Korea still need practical guidelines
regarding on successful ERP implementation, especially in process issue identification and business goal
setting. This case study investigates how Secui.com as an information security company founded in
2000 implemented an ERP system from the strategic perspective. Also it proposes the guidelines of how
to establish an information system infrastructure and realize the benefits of IS-based management by
ERP implementation.
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