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Abstract A research model was developed to examine the relationships between the anticipated
benefit factors of Internet shopping malls selling physical products and their competitive strategies when
the shopping malls are located in their supply chain clusters. A survey questionnaire was implemented
and 99 usable responses were obtained from the internet shopping malls located in major industrial
clusters in Korea. The six major benefit factors were found @ sharing information with offline suppliers,
obtaining customers, improvement of trust, efficiency of operation processes, value—added service,
management of suppliers. The six empirically derived benefit factors were then used to examine how
they affect the firms’ competitive strategies and strategic alliance/merger. The regression results shows
that the benefit factors influence on firms’ choosing one or some combination of the competitive
strategies and strategic alliance to survive and succeed in the market.

Key Words : internet shopping malls, physical products, industrial clusters, competitive strategies,
strategic alliance/merger, regression analysis
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