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Abstract

The purpose of this study is to examine the elements that satisfy customers in order
for restaurants to survive in competition, and to examine effective positioning strategies.
Since the designation of Haeundae in Busan as a Special Tourism Zone, diverse food
service markets have been established and various marketing activities are anticipated
accordingly.

The results of this study can be summarized as follows:

First, after the examination of the competitive relationships among restaurants, based on
the image similarity data, it was found that Bennigan's, Outback Steakhouse, and T.G.L
Friday's are in close proximity with one another. Hence the fierce competition between them.

Secondly, as a result of PC-MDS PROFIT analysis, a positioning map was drawn with
image similarity measurement of the restaurants and scores 9 evaluation categories for each
brand name as follows: food taste, food price, service, access convenience, hygienic con-
dition and cleaning, atmosphere, various events, circumferential environment, and public
image.

Thirdly, as a result of MDPREFMAP analysis based on the customer preference, data
from the restaurant brand names, an ideal location of a restaurant preferred by customers
and the position of restaurant brand names were indicated at the same time.

Key words : family restaurant, positioning strategy, competitive advantage, PC-MDS,
marketing strategy.
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