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Abstract

There have not been the best method for improving the management system of an
enterprise. Its management system must be changed according to new environment.
Therefore, the food service industry had to accept outsourcing strategies to reduce cost and
construct the core-capability of enterprise.

In this respect, we studied the introduction and the satisfaction in outsourcing strategies
for family restaurants, including a post of enterprise, decision on the supply-enterprises,
contract preparation, cost of outsourcing, recontract items and outsourcing result estima-
tion.

The results of this study were as follows;

First, 90.5% of managers for 7 family restaurants felt that outsourcing is needed.
Second, the post of the outsourcing for 7 family restaurants was from 1 to 8; supply for
raw food material, cleaning and equipment repair. The introduction of outsourcing for 7
family restaurants started in 1995 and it had constantly made progress up to 2003. Thirdly,
the advantages of the outsourcing for 7 family restaurants were increase of benefit,
improvement of controllable-power for family restaurants and improvement of employees’
satisfaction. Fourthly, 42.9% of managers were satisfied and 4.8% of them were not
satisfied. 36 to 40 year old vice-managers were very satisfied with the result of the
outsourcing. Fifth, 90.5% of family restaurant managers found the outsourcing to be
needed and especially managers in their late thirties realized the outsourcing.

Key words : outsourcing, introduction of outsourcing, satisfaction with outsourcing,
family restaurants.
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