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Abstract

Since 1980’s, many enterprises have constructed Strategy Information System
and tried BPR, ISP. Also, they implemented ERP and practiced the Process
Innovation and Six Sigma for Management Innovation in todays. Although most
companies had previous good plans, but those are not satisfied. Because of failed
to change management and continued next activity.

Many Project for Process innovation are ended as disposal project in many case, if they
want next project, they need a new plan which needs additional fund and resource.

This paper studied Process Innovation and Six Sigma in many things and
proposed new model for continued project on the master plan. Also it proposed
next study subject about ERP Optimization and Harmonization after implemented
ERP which is considered as next step of PL
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