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Abstract
The Public Service Charter is one of the administrative reform programs introduced to
promote customer oriented administration. It's main purpose is to achieve citizens’
confidence in the government by satisfying them with elevated quality of the public
services. This study focuses on analyzing current conditions and achievements of the Public
Service Charter in the Republic of Korea and proposing it's development plan.

Since it was introduced to Korea in 1998, the Public Service Charter has been disseminated
and contributed to the spreading of the citizens’ understandings of the government's
initiatives for customer satisfaction plans. Still, it has several problems as follows; A Iot of
public servants and citizens lack in understandings of this program. CEOs don’t have
enough concern in it. Evaluation is not organically connected to performance management.
The correction and compensation procedure are not well operated. To solve these problems,
the government needs to set up an institutional foundation establishing a legal base,
uplifting CEO’s concerns, and building a department with full responsibility, and to
promote employees and citizens’ participation through education and PR. It's also important
to enhance post management by efficient evaluation and performance management,
substantial correction and compensation procedure.
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