An Exploratory Study on the Management Behavior
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Abstract

This study was exploratively performed to demonstrate the management behavior of the public
software project in korea.

In this study, 167 auditing reports on the public software project which were carried out during
1999~2003, were employed and surveyed.

Survey reveals that quality management was the most neglected in process of software project
management relative to other 12 management areas. And configuration management, risk manage-
ment, time management, and scope management follow up in order in its vulnerability in software
project management.
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