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Abstract

Emerging trends regarding USFK(United States Forces, Korea)' s EC(Engineering/Construction) market include: (1)
introduction of MATOC(Multiple Award Task Order Contract); (2) increase of DB(Design-Build) contract; and (3) encroachment
of large US-origin private EC firms upon Korea. This study analyzes the change of USFK' s EC market with focus on the
change of construction management actors for USFK' s EC projects. Specifically, USFK' s EC projects have been managed by
FED(Far East District). Recently, however, the large US private EC companies substitute the role previously taken by FED.
This phenomenon is accelerated by the business chances in Korea due to LPP(Land Partnership Plan) and intentions of US
Government to save military construction costs by means of utilizing US private EC companies. The large US EC firms entering
into Korea are business opportunities as well as challenges to Korean EC firms, which are contracting USFK' s EC projects.
This study concludes that, through teaming joint venture with the large US EC firms, the market changes can be opportunities to
acquire foreign market information and learn advanced construction management skill from them.

Keywords : Market changes; USFK' s EC projects; Construction management; Business strategy
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