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Abstract

As the development of Northeast Asian logistics hub becomes one of the national agenda for
further development, the sea&Air transport around the Yellow Sea regions has drawn attention
of many scholars and government officials. The Sea&air transport is a mode of transportation
combining the advantage of high-speed in air transport with the advantage of low-price in sea
transport. Hence the sea&kair aims at a niche market between air and sea.

This paper reviews the possibility of development of the sea&air transport in the aspects of
competitiveness over other modes, future demand condition, and the change of the technology
and transport environment. The result is that the sea&air is competitive in the aspect of time as
well as cost, and sustainable in the aspect of future demand condition. But, it is not stable in
the aspect of the conditions of technology or transport demand. Especially, the progress of air
transport technology which is aiming at the door-to-door transport among mid- and small- cities,
and the rapidly increasing strategic alliances of international airlines with Chinese airlines for the
market of China will undermine the stability of the sea&air transport seriously.

As alternatives, this paper proposes the 3-stage development strategy of sea&air transport.
First, at the stage of transshipement, the development of high speed vessels to reduce the time
crossing the Yellow Sea and the proactive marketing strategy to induce Chinese-owned products
should be emphasized. Second, the value added logistics activity which will secure the demand
of the sea&air transport should be developed. Third, demand creation by developing the SCM
hub in Incheon is final goal for the logistics hub strategy as well as the sea&air tranport.
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