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O PMI Seoul, Korea Potential Chapter
February 2004
Mr. Chang-woo Park, PMP
VentureTiger Co., Lid.
2f, Technocomplex Bldg Korea University,
Seoul 136-701, Korea
Phone: 82-2-9288-555 Fax: 82-2-9288-580
E-Mail: master @venturetiger.com
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PMP 5.1

PMP" (Project Management Professional)

0 PMPe = Z2HEDE| (0|8t ‘PM) B0t 22X 2 ABE22 U= PM
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a =ZH= 4 (Prestigious Global Certification)
PMPe IZRZE2 Zllis S8 EAMA AL 200 A 2100 A
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a SANE 22
1. Category 1 (S ALEN 2] 0] &)
¢ MELUZLH6E0 BAotA F2 J12 U 2l &
Ol&2l PM AR B
2. Category 2 (8F At 0]8H
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O Z2AHAEANE EMHE DR

20024 % 38 0|8 &M HIE 200248 % 3& 0|= EX HIE

Initiating - 4% Initiating - 8.5%

e Planning - 35.5% Planning - 23.5%
e Executing - 25% o Executing - 23.5%
Controlling - 27.5% Controlling - 23%

e Closing - 8% Closing - 7%
Professional Responsibility - 14.5%

o
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2rQLOF 9_*[}. (60AIZH2l PM )Hl:il § s &E
4 PDUs & E0dE &0, PMEF2A &
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Continuing Certification Requiremenis (CCR) cycle graph
(This example uses an original certification date in the year 1999.)

Cycle Years (start/end in bold) Original Cycle Renewal Cycle 1

Renewal Cycle 2 Renewatl Cycle 3

Certification Date to 31 Dec 1999
1 Jan 2000 to 31 Dec 2000
1 Jan 2001 to 31 Dec 2001
1 Jan 2002 to 31 Dec 2002

Partial Cycle Year*

Cycle Year 1
Cycle Year 2
Cycle Year 3

Suspension Period

1 dan 2003 to 31 Dec 2003
1 Jan 2004 to 31 Dec 2004
1 Jan 2005 to 31 Dec 2005

Cycle Year 1
Cycle Year 2
Cycle Year 3

1 Jan 2006 to 31 Dec 2006
1 Jan 2007 to 31 Dec 2007
1 Jan 2008 to 31 Dec 2008

Suspension Period

Cycle Year 1
Cycle Year 2
Cycle Year3

1 Jan 2009 to 31 Dec 2009
1 Jan 2010 to 31 Dec 2010
1 Jan 2011 to 31 Dec 2011

Suspension Period

Cycle Year 1
Cycle Year 2
Cycle Year 3

And soon...

Suspension Period

@« o

* The remaining portion of the year after an individual becomes certified as a Project Management Professional
{PMP?) can be used to earn PDUs.

14

_23_




I e Z2HE vjyA ¢4 £ AAA =

Q 0/= SAPM
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3 take a total of 2i% courses,
Stanford : o

el the progran's

Advanced Propctilanagement On Lamnpts 2005 iged L0 Cour

=]
38 1 98 0l Stanford Advanced Project Management ot

HE MAISHD USUICH E8 0] WAL AR e 2
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Stanford APM & PMI PMP Certificates
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2. Ak
IPMA (The International Project Management Association)

O IPMAE 196540 2 & Z2HE HUKNES g2z ¢
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The Internusionsl Project Management Assodation
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IPMA 4 Levels of Certification

Title Capabitities Certification Process Validity
Stage 1 Stage 2 Stage 3
Certificatad
Projects A
Diractor Optio- | Project 35
{IPMA Level AY nat | repont years
Conpetence Application, eg
Certificated = knowledge cumtcuiom | work-
Project + experience B vitas, seif shap, interview
Manager + personal assessment | semi-
{IPMA Level By aftitude references nar
project list
Cerlificated eq.
Praject vaxik- | Exam time
Management c shop, limited
Frofessional raport
{IPMA Level C)
Certificatext Application, not time
Project cumtaulum timited
flanagement Knowdedge D witae, self Exam option:
Fracttionar assessment [
{IPMA Level L1} limited
N Vs 19
I sf9e Z2AE A FA L AHA =
Q g= PRINCE2 (Projects In Controlled Environments)
PRINCE=19890)l &= ARIIEY ITE2HE 2|5t F HEH} |
E4 I 200 2ol OHEEA E} OlMi= IT20FCH0] Ot LEHAQl D2 ME AZNE
ol MO0 ACH ORI Yo Ml T2 NE 2| MEJF 832 oLz 150
Ol o2l SEIZ & AL D20 BH EF0H DM 2082 »® Ho| IRNE
HUIXIHE EEIIS0] 28 Y& WEES 21056110 HESHH BAISILD 8X 2210]
HE, HUMEE /ol X2 2AEE MBS

@w e

PRINCE 2 Process
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PRINCE 2 Components

Sorporate ! - “Plan Quality
e - . : " .
Pragramime e P T, <Executive & Project Managear *Praject Quality Plan

o I S i
Management., = e K%Prc}eu Desigh & Appoin P Team o lmuatlng a \ (ine) CM plan)
e

¥ & eraate Joh Dascriions 7 H *Quality Log created
P fs;'es:‘{_i;e’?f < Pro" ect :g‘:élng %ﬁgegase
SRS e “Refine Risk Lo
“Acceptancs Criteria *Set up Project %ummls
-Dutiine Bus Case - Communications Plan
~Hisks {create Risk Lo -Set up Project Files
Brojnet Approach - Lessons Leamed Log
3 - Issues Log
*Assemble a PID

//ﬁ;naging Stage
Prard
1

Boundaries

Customer Acceptance
Operational & Mtnge Acceptance
«Archive Project Files
-Follow-on Action Recommendations
+Post project Review Plan

‘Lessans Learned Report
*End Praject Report

“Next Stage: Plan
«Update Project Plan
“Update Bus Casa
-Update Risk Log
~End Stage Report
500s Learned Log
i

ts
{gatiof

Highlighl

el
ﬂ.(//b;;nagi;;\\
= Product Delivery

™, Requestfor
Advice

/’/
- Closing a
Project

S S 2
“Team Plars/Update Risk Log
«Create Products.

-Quality Revievsipdate Gty Log
+Checkpoints/Reports
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O =2 AFE XA DR PM AAH A

0O 2 (Project Management Professionals Certification Center, PMCC)
A= PMEEOR Q01 E2 S5t 12 20088 Ho| 20 24 270
Sot0 228 PM XA XA P2M(Project & Program Management for Enterprise
innovation) JI0IE& K
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TEL : 02+928+8555 , FAX : 02-928-3580
hitpd e venturetiger, com
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