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Even the American dairy goods market has a niche market.

=) Situation

Realmilk is leading the market in Korea. That company produces not only milk but various kinds of
dairy goods. The marketing director of Realmilk is brooding over the best way to export the products to
foreign markets. At this time, the manager is coming into director s office.

Marketing Director Great I'm glad you are here. | was looking for you so we could discuss one thing.

Manager Really? What’ s that?

Marketing Director I've been thinking about our strategies for entering the foreign market. | have an
idea. Listen. When | was in America, | never came across flavored milk like banana,
strawberry or coffee. Americans have a liking for sweet tasting or fruit flavored
foods.

Manager That’s right. Even the American dairy goods market has a niche market. That's what
you' re suggesting, isn’t it? Niche marketing.

Marketing Director You got my point. It would be really hard to survive in just the milk market in
America. So, our strategy should be different from theirs. Another point. | think we
should first try our luck in the Canadian market.

Manager Why do you think like that? The American market is much larger.

Marketing Director | know, but the U.S. market may be too risky for us this first time out. The Canadian
taste is similar to the Americans . We should test our strategy in Canada first, and
then correct any weaknesses before entering America.

Manager If we sell our goods in Canada, we have to modify the package size. Their common
milk size is 4 liters. Even chocolate milk is at least a half liter.

Marketing Director That's true  plus | plan to subdivide the product into 3 kinds of milk. Many
customers want fat free milk.

Manager That's an excellent idea for the American market.

=) Useful Expression
« If you have come across an interesting quote please send me an e-mail or leave it on the message board.
« You perhaps have a liking for solving problems and making things. These are all characteristics of the engineer.

 Focusing on a niche market could be the ticket to your success.
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