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Japanese company, established in mid 60s

Offers integrated logistic services to its Parent Company

Has over 2000 employees and 10,000,000 vehicles

Awards & Accreditation:
- ISO 9002 certified  
- Logistics Grand Prize “Encouragement Award” & 
“Technology Award”

Parent company is market leader in manufacturing of 
- OA machinery 
- Electronics, electrics, and machinery parts

Client Profile



Streamlining global processes, optimize productivity 
and eliminate inefficiencies 

Reliable time definite deliveries

Monitor exceptions through event management & 
proactive problem notification

Operation and financial visibility for  better 
planning & agility

Enable collaboration and enhance responsiveness 

Improve IT infrastructure, investment and ROI

Engaged consulting firm for IT & Business Planning

Challenges
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Formal committee formed 

Sr Executive appointed as Project Sponsor

Committee members represent requirements from global 
sites

Committee works closely with external consultant to
define evaluation criteria

Evaluation Committee



Evaluation Process

Consulting firm appointed to scope requirements and  
prepare RFP jointly

Vendors respond to RFP with functional details

Evaluation committee rates and scores all RFPs

Shortlisted vendors demo applications in detail & submit 
final proposal 

Reference checks are made on the candidates

Successful vendor awarded



Fit Gap Sheet (Sample)

Requirements

Availability of 
standard 
function



Evaluation Criteria

Improve business productivity

Harmonize operational processes

Sharing of data, rules, customers, rates..

Configurable, reliable and proven solution

Enable closer integration

Improve controls & monitoring

Collaboration engine for B2Bi

Ease of use

Simple solution, yet not simplistic

Extensible and scalable

Good documentations available

Increase efficiencies

Enhance visibility

Value-added tools

Responsive to customers’ needsOperating System

External Collaboration

Customer Focus

Usability



Evaluation Criteria

Domain expertise

Financial stability  

Proven processes 

Reliability and professionalism

Project management methodology

Project timeline

Project deliverables

Project resources experiences and 
credibility

Return on Investment (ROI)

‘Future-proof’ the investment

Extensible and scalable

Support business growth strategy

Domain

Project Rollout Plan

IT Investment



Scorecard (Sample)

Rating 
criteria

Weightage 
against each 

function



Scorecard (Sample)

Total score of 
various vendors



The Solution
IPACS Advanced Logistics System



Speed Visibility Execution Optimization ConnectivityCollaboration

MULTI-MODAL 
OPERATIONS

EVENTS & WORKFLOW
MANAGEMENT

GLOBAL CUSTOMER
& VENDOR 

CONNECTORS

REVENUE & COST
MANAGEMENT

SYSTEMS & BUSINESS RULES CONFIGURATION

Advanced Logistics System

GLOBAL CUSTOMERS 
& VENDORS

Customer  Profile

Vendor  Profile

EVENTS MANAGEMENT

Service Plan Workflow Control

CONNECTORS
Financials Customs OthersCarriers

Sea Freight

MULTI MODAL
OPERATIONS

Profit ShareJob Costing

REVENUE & COST MANAGEMENT
Payment Req.Invoice 

SYSTEMS CONFIGURATION & BUSINESS RULES 
Corporate StructureOrganization & User Business Rules

UI ConfiguratorForm DesignerCharge Code Service Plan
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Rich Solution
Features for 

Total Fulfillment

Value Propositions



Total 
Fulfillment

Technology 
Efficiencies

IPACS Proven 
MethodologyMeet Business Objectives

• Comprehensive solution
• Performance driven
• Collaborative capabilities
• Seamless Integration



Solution features for
Total Fulfillment

Meet Business 
Objectives

Technology 
Efficiencies

IPACS Proven 
Methodology

• Integrated solution
• Global management of customer & vendors
• Comprehensive freight operation 
• Service plans & workflow engine
• Job costing & profit share visibility
• Integrated billing and payment registration
• Flexible reporting & document printing



IPACS Proven 
MethodologyTechnology EfficienciesMeet Business 

Objectives
Total 
Fulfillment

• Superior architectural framework
• High portability & scalability
• Maintainability & flexibility
• Internationalization & Localization
• Deployment flexibility



IPACS Proven MethodologyMeet Business 
Objectives

Total 
Fulfillment

Technology 
Efficiencies

• 20 years of domain expertise in 
Logistics industry

• Regional presence with strong global 
support network

• Proven R&D and PM methodologies
• Strong quality assurance  (ISO9000 

certified)



Rich Solution
Features for 

Total Fulfillment

Project Execution

Project team

Project
Methodology

Project
Schedule

Project
Challenges



Project Team Structure

Steering 
Committee

Working 
Committee

Project Management Committee

Local Partner ManagementIPACS Management

Global Project Director

Country Project Manager

Consultants Consultants

IPACS R&D/QA Infrastructure Team

Global Project Director

Country Project Manager



Customization
Projects

Quarterly
Product

Development 
Plan

Requirement
Specification

Product
Steering

Committee

Product
Blueprint

Design Coding &
Unit Testing

System
Testing

User
Documentation

Software
Release

R&D Quality Assurance Methodology



Product Deployment Methodology

By Local 
Partner

By IPACS 
Devt Centre

Jointly by 
IPACS & 

Local Partner
Customization

Initiation
Requirement 
Specification

Customization
Coding

Product
Support

Software
Installation

User
Acceptance

Testing

System
Testing

Proposal
Prep & 

Approval

Level 1 – Local Partner
Level 2 – IPACS Call Centre
Level 3 – IPACS Devt Centre



Project Timeline - Gantt Chart (Sample)

Dependencies

Task 
Duration

Start & End 
Date

Resources 
Required

Work 
Breakdown 
Structure



Project Challenges

Localization requirement (e.g. currency handling, language 
translation ) 

☺ Project schedule catered to localization work
☺ Stagger releases to allow frequent review and early  

user acceptance

Language hindrance affects communication efficiency

☺ Local partner actively participates in project activities to  
ensure clear communications



Project Challenges

Client’s IT security policy forbids remote access by vendor 

☺ Similar IT platform set up in Devt centre 
☺ Facilitate simulation of errors reported & ease trouble-

shooting

Customs’ travel restriction for support members (tedious 
paper work for Chinese members to visit Japan)

☺ On-site support trips are planned ahead
☺ Ensure travel documents can be obtained in time



Current Status
Modules Purchased
Seafreight module, 100 user license  for Japan & other stations

Sites & Modules Implemented
Phase 1 - Japan: Seafreight (Gone live in November 2005)

Deployment Pipeline
Phase 1 cont’d – Other stations: Seafreight
Phase 2 – Japan: Customs interface

Deployment Environment
Database server: 
- Intel Based CPU 1.2GHZ 

Ultra SPARC III Cu, (8MB cache) x 2
- 4GB RAM, 
- 6 x 73GB HDD (10000rpm, FC Disk)
- Solaris 9, Oracle DB Std. Edition

Application server: 
- Intel Based CPU 1.2GHZ 
Ultra SPARC III Cu, (8MB cache) x 2

- 8GB RAM, 
- 2 x 73GB HDD (10000rpm, FC Disk)
- Solaris 9, Oracle 10g



HillsLogis Co. Ltd
1210 Kolonscience 1st B.D,187-10,
Guro-Dong,Guro-gu,
Seoul 152-050, Korea. 
Tel: 82-2-2025-4812, Fax: 82-2-2025-4815

Email: isyun@hillslogis.com

IPACS e-Solutions (S) Pte Ltd
5 Ang Mo Kio Street 62
NCS Hub Block C, #07-03
Singapore 569141
Tel: 65-213 8998, Fax: 65-6213 8999

Email: sales@ipacs.com


