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1. Core cluster companies

- geographical analysis

- employment analysis

- segmentation analysis

- Core competency, stage of development, product vs.
service, relative position in value chain, financial analysis

HISHA 7| EA 2. Non—core cluster companies

3. Cluster dynamics and linkages

- Customers, competitors, Univ. & hospitals, collaborators,
sources of skilled labors, specialist suppliers, specialist
service providers, IT infra., CMOs or CROs, finance,
business support agencies

2228 J54n
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4. Competitive advantage of the Region

- Perceptions from core cluster companies

- |dentification of the key industrial drivers in the Region :
Porter's diamond model

- Factor conditions, firm strategy, structure, and rivalry,

XA M2 24 demand conditions, related and supporting industries,
government policy

- Value chain analysis

- The knowledge base : research excellence

- Summary

- SWOT, competitive advantage
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. Selection of niche cluster areas

2. Analysis of niche cluster areas(dl 7H2| &oll csh)

- Introduction
32 - The market

2Rt =AM Mt 24 - Industry drivers

- Yorkshire & Humber

- Companies, knowledge base, related industries, barriers to
development

—_

. Opportunities for public sector intervention

4

=
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. Comparator Porter analysis with other regions

Mol FII ALE .
AWM 1M b At 2. Future scenario development

A& ANGEL Tech.(2002a; 2002b) A #].
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<E 5> FHTH A 4 wP B4 wuA
=HA| 78 L&
- The Economic Significance of the Creative
1280 SNk inausiries .
- The Cluster Concept and the Creative
Industries
- The Form and Size of the Creative Industries
2Ei xlof mxtigl Ha In the North East |
Form of the Creative Industries
Size of the Creative Industries
AZH finkage studies - Segmenting the. Cregtive Indusltries in the
- Mapping North East: Detailed lLlnkage Studies .
~ Strength & Weakness - Computer and Video Games, Craft/PIashc
3EHA _ Future Opportunities Arts/Maker Designers, Fashion and Textiles,
Film, Television and Video Cluster, Music,
N Suppoﬁ needs Theatre and Performing Arts, Visual Arts,
- Scenarios Writing and Publishing
- Linkages  Within  and Between Creative
4ciy A=} oA Industries in the North East
- Linkages with Other Clusters
- Tourism, Digital Media
- Assessing the Strengths and Weaknesses of
Sk Soyae| HME o} the North East Creative Industries
- Assessing the Competitive Standing of the
Creative Industries in the North East
- Assessing Future Opportunities and Scenarios
— Future Market Opportunities
— Technological Trends
BHA iz "ot — Support Needs and Current support for the
Creative Industries
— Future networking potential of the Creative
Industries
- Cluster Building and Strategy Development
- Future Development and Support Needs
7h SoyAe| SN 22 — Generic Sectoral Support
— Sub-Sectoral Development
- Locational Clusters
- Demand-side Clusters

22 CURDS(2001) A A+ A 2.
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