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— Study on the Joint Logistics Operation Strategy
of the DVD Industrial in Korea -
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The purpose of this study i1s to propose a strategic approach to improve firms
competitive advantages by selecting main business body and business sector at the
same time. In this study the strategy of an efficient business model for joint
logistics is suggested by means of searching for a joint program. The methods
applied to this study were literature survey, questionnaire and internet information
as well as case studies on advanced domestics and foreign logistics enterprises.
The research scope of this study has focused on the joint logistics of SMEs being
in the DVD(Digital Video Disk) industry sector. The results of this study are
shown as follows ; first, in short terms, main business operating body has, second,
in long terms, logistics operating enterprise has a direct effect on the joint logistics
operation strategy of the DVD(Digital Video Disk) industry in Korea. The
conclusion of this study shows that this method as a model of consequence to
increase the joint logistics implementation successfully.

Keyword : Joint Logistics, Digital Video Disk
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