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— A study on the logistics cost reduction in textile

industries by introducing Pad Pool System -
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Abstract

Many Korean companies are challenged to reduce logistics cost and meet
environmental-friendly logistics. The textile companies in harsh competition are
requested to make improvement on their logistics environment to cut down the
total cost. However, they have reached the limit on improving the manufacturing
process. We Dbelieve that the logistics department is the most improvable part at
present. Improving logistics will be highly effective to cut down the total cost. In
this study, we present Pad Pool System(PPS) as the solution to save their logistics
cost. PPS, which means the shared use of Styrofoam pads, will enable the textile
companies to cut down their cost and strengthen enterprise competitiveness. Also,
PPS will be helpful reducing environmental disruption because the system reuses

retrieved Styrofoam pads many times.
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