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Abstract

The purpose of this study was to examine the causes of bakery employees quitting their jobs at hotels in
order to make more efficient use of human resources by increasing personnel management efficiency and
reducing the turnover rate, The subjects in this study were employees working for bakeries at top-ranked hotels,
and the responses from 266 respondents were selected for analysis. The survey was conducted from July 1
through 20, 2003. Frequency analysis, factor analysis, reliability analysis, t-test, ANOVA and regression analysis
were performed for data handling. The major findings of this study were as follows: First, concerning salaries,
their turnover intention was influenced by whether they were properly paid or gained a sufficient living.
Second, as for environmental factors, their turnover intention was affected by performance appraisal and
interpersonal trust with colleagues. Third, regarding job-related factors, their turnover intention was impacted by
the clarity of their job definition, their degree of job satisfaction and the suitability of their posts. Fourth, the
change of job was influenced by the desire for a job in another region, in another company and of another

kind.

To successfully manage employee turnover at hotel bakeries, employees should be properly paid, and different
performance appraisal standards, including a multilateral evaluation system, should be applied according to the
nature of the department. Furthermore, there should be a clear distinction between sales and other works, and

they should be carefully treated to increase job satisfaction.
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Table 1. Characteristics of respondents
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.. ; Percentage

Characteristics Categories N %)
Male 222 83.80

Gender Female 43 1620
25 years 21 79

25~30 years 75 28.2

Age 31~35 years 86 323
36~40 years 43 16.2

40 and over 41 154

Marital status Married 142 534
Single 124 46.6

High school 50 18.9

Junior collage 150 56.6

Education University 40 15.1
> Graduate 10 3.8

Other 15 57

Proper 201 75.6

Employment Contract 37 13.9
form Temporary 4 15
Training 3 1.1

arbite 21 7.9

Cook 167 65.7

Ist Cook 47 18.5

Job level Chef de Parti 20 79
Sous Chef 5 2.0

Other 15 59

Less than 2 years 43 18.0

. 2~5 years 73 274
Working year 5~10 years 75 282
more than 10 years 70 26.3

< 1,000,000 29 10.9

Monthly 1,000,000 ~ 1,500,000 81 30.6
Income 1,500,000 ~-2,000,000 73 275
(Won) 2,000,000 ~2,500,000 50 18.9
2,500,000 ~ 3,000,000 23 8.7

> 3,000,000 9 3.4

hits quite well 25 9.4

Aptitude hits with a transfer 141 53.0
degree Usual 92 34.6
does not hit with a transfer 7 2.6

does not hit quite 1 04

hits to an aptitude 85 32.0

. Inducement of surroundings 41 15.4

Occupation

selection Employment ease 35 132
motive Because of subject 49 18.4
Because of prospect 39 14.7

Other 17 6.4

Total 266 1000

=2 33 A 221 A25(2005)
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Table 2. The reliability verification result regarding an item
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Item Mean SD Deleted

Competitive salary compared to other companies 2.94 723 7234
Reasonable salary for my effort and workload 297 .692 .6927
My salary is sufficient for me to live comfortable 244 .609 .6094
I am satisfied with my salary in comparison to other jobs 2.49 .626 6269
Opportunities for promotion 2.76 438 5386
Fairness of appraisal system for job performance 2.79 440 .6409
Reasonable level of work environment (facilities, equipment, or utensils) 3.10 531 .6310
Well-maintained work condition (lighting, temperature) 2.99 485 .6859
Well informed of company policy or operational details from top management 2.82 466 .6662
Well operated of communication system 2.94 .560 .6604
Maintain a good relationship with supervisors and coworkers 3.01 423 6231
Trustworthy coworkers 3.66 .368 .6686
Absence of job ambiguity 3.88 445 .6458
Empowerment relating to my job provided by the management 3.85 599 .6995
Recognition from others 3.65 536 .6365
I am satisfied with my present job 3.62 580 .6802
The present place of duty most is suitable 3.53 .508 .6083
I have thought about quitting the job 3.38 723 7239
If a circumstance allows, I would like to move to other company 3.40 742 7420
I have tried to get another job 2.68 611 6118
Total .6559

" 5-point likert scale(l=disagree very much, S=agree very much)
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Table 3. Factor analysis with varimax rotation
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Item

Factor 1 Factor 2 Factor 3 Factor 4 Communality

Competitive salary compared to other companies 824 723
Reasonable salary for my effort and workload 817 692
My salary is sufficient for me to live comfortable 760 .609
I am satisfied with my salary in comparison to other jobs 754 .626
Opportunities for promotion 541 438
Fairness of appraisal system for job performance 473 440
Reasonable level of work environment (facilities, equipment or utensils) .655 531
Well-maintained work condition (lighting, temperature) .650 485
Well informed of company policy or operational details from top management 657 466
Well operated of communication system .688 .560
Maintain a good relationship with supervisors and coworkers 437 423
Trustworthy coworkers 540 368
Absence of job ambiguity 647 .445
Empowerment relating to my job provided by the management 764 .599
Recognition from others 727 .536
I am satisfied with my present job 679 .580
The present place of duty most is suitable .539 .508
1 have thought about quitting the job .837 723
If a circumstance allows, I would like to move to other company 757 742
I have tried to get another job .850 611

Eigen-Values
Percentage of variation
Cronbach’s a

5.318 2.318 1.918 1.550
26591 11590  9.588 7.752
0.84 0.78 0.77 0.79

- 229

) Stz #8E R) A21E A235(2005)



106 sd x5

Table 4. Salary related attibutes based on demographics
characteristics

Characteristics Categories Mean t or F p

Male 2.69

Gender Female 276 =511  .616
25 years 2.55
25~30 years 2.66

Age 31~35 years 2.72 995 411
36~40 years 2.69
40 and over 2.90

Marital status hg?g;d ;:g; 802 511
High school 293
Junior collage 2.71

Education University 2.59 2267 .062
> Graduate 2.30
Other 2.58
Proper 2.71
Employment Contract 2.73

form Tem[.Jo.rary 3.25 797 528
Training 2.83
arbite 2.55
Cook 2.65°
1st Cook 2.71°

Job level Chef de Parti 3.11° 4433 002
Sous Chef 3.75°
Other 2.53°
Less than 2 years 2.73

Working year 52:150 yye;’;fs %8 955 415

more than 10 years 2.81
< 1,000,000 2.64
Monthly 1,000,000 ~ 1,500,000 2.69
Income 1,500,000 ~ 2,000,000 2.71 1201 309
(Won) 2,000,000 ~2,500,000 2.66
2,500,000~ 3,000,000 2.77
> 3,000,000 3.28
“*Means in a row followed by different superscripts are
significantly different at the p<0.05 level

Y 5.point likert scale(1=disagree very much, 5=agree very much)
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Table 5. Organizational environment related attibutes by
demographics characteristics

Characteristics Categories Mean tor F p

Male 3.11

Gender Female 3.08 321 112
25 years 3.30
25~30 years 312

Age 31~35 years 3.10 905 461
36~40 years 3.06
40 and over 3.04

Marital status hg?gid g:?; 1779 317
High school 3.00
Junior collage 3.16

Education University 3.11 1.997  .095
> Graduate 3.20
Other 2.80
Proper 3.07
Employment Contract 322

form Tempqrary 3.31 1.040 -.387
Training 3.33
arbite 3.19
Cook 3.03°
1st Cook 3.13°

Job level Chef de Parti 332" 3396 .010°
Sous Chef 3.73°
Other 3.26"
Less than 2 years 3.28°
2~5 years 3.14°

Working year 2948 033

5~10 years 2.99%
more than 10 years 3.07°

< 1,000,000 3.25°
Monthly 1,000,000~ 1,500,000 3.20:b
Income 1,500,000 ~ 2,000,000 3.07a 2977 012"
(Won) 2,000,000 ~ 2,500,000 2.87ab

2,500,000~ 3,000,000 3.17

> 3,000,000 3.24°

“*Means in a row followed by different superscripts are
significantly different at the p<0.05 level

Y 5.point likert scale(1=disagree very much, 5=agree very much)
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Table 6. Job related attibutes by demographics
characteristics
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Table 7. Attibutes relating to intention to switch the job
by demographics characteristics

Characteristics Categories Mean |t or F{ p Characteristics Categories Mean [tor F| »p
Male 3.70 Male 3.22
Gender Female 373 -335 1 .770 Gender Female 278 3.017 | 295
25 years 3.85 25 years 2.83
25~30 years 3.62 25~30 years 3.18
Age 31~35 years 3.65 | 1.477) 209 Age 31~35 years 3.27 1.304| .269
36~40 years 3.73 36~40 years 3.14
40 and over 3.87 40 and over 3.04
. Married 3.76 . Married 3.19
Marital status Single 3.65 1417, .856 Marital status Single 311 0.784| .176
High school 3.70 High school 3.01
. Junior co!lage 3.76 Junior collage 3.19
Education University 3.78 | 769 | .546 Education University 3.19 | 489 | 744
> Graduate 3.88 > Graduate 327
Other 348 Other 3.04
Proper 3.70 Proper 322°
Contract 3.80 2b
Employment Contract 2.89 )
form Temporary 325 | 774 | 543 Em‘;g’gnmem Temporary 267" | 2.555 | .039
Training 3.53 Training 2.11°
arbite 3.68 arbite 3 17b
Cook 3.63° Cook 3.24%
1st Cook 3.82° 1st Cook 2.89%
Job level Chef de Parti 3.95" | 3246 013 Job level Chef de Parti 3.55° | 3216| 013
Sous Chef 4.36° Sous Chef 2.93%
Other 3.55° Other 2.78?
Less than 2 years 374 Less than 2 years | 2.85°
. 2~35 years 3.70 . 2~5 years 3.26" «
Working year 5~10 years 3.57 1.967 | .119 Working year 5~ 10 years 3.33° 3.704 | .012
more than 10 years | 3.83 more than 10 years | 3.06™
< 1,000,000 3.54 < 1,000,000 291
1,000,000~ 1,500,000, 3.72 1,000,000 ~ 1,500,000| 3.07
Monthly 1, '500,000~2,000,000, 3.70 Monthly ;500,000 ~2,000,000| 3.21
Income 1.063| .381 Income S0 e 1.555| .173
(Won) 2,000,000 ~2,500,000{ 3.75 2,000,000 ~2,500,000] 3.34 ‘ ‘
2,500,000 ~3,000,000] 3.63 (Wom 15 500,000~ 3,000,000| 3.29
> 3,000,000 4.07 > 3,000,000 2.78

“*Means in a row followed by different superscripts are
significantly different at the p<0.05 level
" 5-point likert scale( =disagree very much, S=agree very much)

3 Z}o)7b 2 thp=.012).

coeficient) &
A7 0-030 Apole] glom ok 2

“’Means in a row followed by different superscripts are

significantly different at the p<0.05 level
b S-point likert scale(1=disagree very much, S5=agree very much)
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Table 8. The correlation among job description, organizational environment, salary and intention to switch the job

Characteristics Item r
Competitive salary compared to other companies -.084
salary environment Reasonable salary for my effort and workload -.126:
My salary is sufficient for me to live comfortable -.130
I am satisfied with my salary in comparison to other jobs -.119
Opportunities for promotion -043
Fairness of appraisal system for job performance -213"
Reasonable level of work environment (facilities, equipment, or utensils) -.104
analysis of the organizational ~Well-maintained work condition (lighting, temperature) -.078
environment Well informed of company policy or operational details from top management -.030
Well operated of communication system -.079
Maintain a good relationship with supervisors and coworkers -260"
Trustworthy coworkers -.098
Absence of job ambiguity 156"
Empowerment relating to my job provided by the management -.054
analysis of the job environment Recognition from others -117
1 am satisfied with my present job -180"
The present place of duty most is suitable -335
L . I have thought about quitting the job 836
intention to switch . . -
the job If a c1rcmtmce allows, I .would like to move to other company .883*
I have tried to get another job 793
"Means in a row followed by different superscripts are significantly different at the p<0.05, ~“p<0.01 level
Table 9. The influence of job description, organizational environment, salary on the job environment
Characteristics B Beta R* t P
Constant 4.659 12.727 .000
salary environment -0.006 -.051 .019 -.7478 456
organizational environment -121 -076 .030 -1.062 .289
job environment -262 -.190 055 -2.902 004
R’=.65, F=6.036, P=.001"
"p<0.05
= 2e] H83 A A21E A|25(2005) - 232 -
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