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Abstract Quality system management adapted by small and medium enterprises in
Kangwon province to enhance the competitiveness was studied. Variance analysis on
several questionnaire answers was performed. Motives for acquiring the accreditation,
such as product export, adjustment to international trend, enhancement of brand/product
recognition, CEO’s mind change, and management innovation, have been changed
significantly among business types. Mind changes after the accreditations were setting
company’s first priority on quality, enhanced recognition on compliance of in-house
standards and regulations, employee’s performance with the recognition of quality.
Amongst service problems to maintain the accreditations were difficulties in maintaining
the recognition of the company’s quality management, labor increase to maintain the
ISO 9000 enforcement team, and financial burden to keep the accreditation. Quality
recognition after the accreditations was significantly improved in setting company's
first priority on quality, enhanced recognition on compliance of in-house standards and
regulations, employee’s performance with the recognition of quality.
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