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Abstract Rapidly changing business environment demands proactive management
strategies. Display technology market in 2lst century of digital economy era is not in
exception. Samsung SDI is a manufacturing company which has been producing display
related products. This case study investigates how Samsung SDI has been transforming
itself from traditional manufacturing firm into a strong net-enabled company. There are
several critical success factors to implement e-business systems. First of all, top
management has been firmly supporting digital management concept. As the enabling tools,
change management and knowledge management activities have been actively executed. In
addition, various educational programs were provided to enhance employees’ management
innovation capabilities. Samsung SDI’s efforts resulted in improving process efficiency as
well as customer satisfaction, and finally in outstanding financial performance.
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