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Abstract With the recent surge of public interests in real estate markets, public demand on cadastral information
including cadastral maps has been increasing rapidly. However, the current system that provides cadastral information
falls far short of meeting public demand due to its main focus on government users. In order to reduce the gap between
public demand and supply of cadastral information, a new business model is needed that fulfills public needs and at the
same time generates profits for service providers. The main objective of this paper is to identify a potential business
model that satisfies the above conditions. To achieve this objective, we have explored the unmet needs of public users in
real estate transactions and examined whether the unmet needs can best be served by the resources and capabilities of
Korea Cadastral Survey Corporation. Then, we have crafted a detail business model i.e., Syndication model, that includes
value propositions, resource maps, and revenue and cost estimations. Finally, a plan is proposed to serve government
users better with the financial surplus from the proposed business model. The results of this study can be useful for
other similar areas including GIS, ITS and telematics, academically as well as practicaily.
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