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The study on general perception of Academical
clique Ideology, the reason of vocational
education avoiding phenomena, and policies to
overcome the problems
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I. Proposition of study

Academical clique i1s defined as the social
status given to graduates of certain
universities in Korea. Academical clique
Ideology refers to an ideology that justifies
discriminations in rewarding individuals based
on what universities persons have graduated,
rather than giving the persons economic and
social benefits commensurate with his/her
competences and performances.

Academical clique Ideology in Korean
society has caused many problems social and
economic. It has had negative impact on the
educational system as well, among them the
increase of spending in private education,
excessive competition to enter a small number
of prestigious universities and consolidation of
the university ranking. Also, it affects a huge
effect to the overall education such as a
discrepancy between supply and demand in
labor market, a deeping of manpower shortage
problem in manufacturing field, a weakening of
economical growth potential, a knowledge
distortion about work, an obstruction to career
placement and etc.(Choi, 2001; Kim, 20001).
Tryving to overcome the academical clique,
which includes those problems, has a great
significance in laying the foundation about
developing our society as  ability-oriented
soclety, in offering the chances of choosing the
career according to the learners’ quality and
aptitude. After all, making efforts to overcome
academical clique ideology is expected to help
reform the Korean society into a more
competence-based  society(Lee, 2001; Hong,
2002).

Foremost in the attempt to overcome
academical clique ideology should be the
research to identify how various members of
the society perceive this phenomenon. It is also
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necessary to gather and analyze opinions on
the policies that the government is considering
to overcome academical clique ideology.

This research primarily aims to meet these
needs by identifying how academical clique
ideology is seen by diverse groups in our
society, and what demands exist for reducing
the impacts of academical clique ideology.

II. Methodology

The research focused on universities, which
are the educational institutions most seriously
affected by
Researchers
Perception of Academical Clique Ideology and

academical clique ideology.
conducted the 'Survey on
Demands for Improvement’ from 9 October to
14 November. The sample included those
groups that are under substantial influence of
academical clique ideology, such as workers in
private companies who have a bachelors
degree(450 respondents), workers in public
organizations who have a bachelors degree(450
respondents), HRM  officers in  private
companies(lOO‘ respondents),  high  school
students(400 respondents), undergraduates(400
respondents), parents(250 respondents) and
teachers(250 respondents), in total 2,300 people.

After purposeful sampling 7 groups which
were selected as the object of research, alloted
them according to the proportion within
groups. The detailed sampling selection method
is following.

The 450 workers in private companies who
have a bachelors degree were selected from the
people who work in medium or big companies
with a bachelors degree and the sampling
standard is the number of workers according to
the company size. To sampling the HRM
officers in private companies, 100 companies
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were selected in proportion to the number of
workers according to the company size and
selected one HRM officer from each company,
thus the total sample number became 100.

The 450 workers in public organizations
who have a bachelors degree were selected in
the same proportion to organizations. This
group is consisted with 225 university
graduated 179 level general public officers who
belong to the Administration and 225
university graduated workers who work at
government affiliated organizations.

The sample of 400 high school students and
250 parents were selected in  proportion to
regions{Seoul, Kyung-Gi, Young-Nam, Ho-Nam,

Chung-Chung, Kang-Won) and

curriculum(academic high school 70%, vocational
high school 30%). Also undergraduates were
selected according to the major in same
proportion  first, then 400 undergraduates
samples were selected in same proportion to
regions(Seoul, Kyung-Gi, Young-Nam, Ho-Nam,
Chung-Chung, Kang-Won). The teachers of
elementarv, middle, high school and universities
were sampled according to school level and
regions(Seoul, Kyung-Gi, Young-Nam, Ho-Narm,
Chung-Chung, Kang-Won) in same proportion.

Questions in the survey addressed causes of
academical clique ideology, the problems that
are rooted in academical clique ideology and
their possible solutions. Respondents were
asked to consider multiple aspects of each
issue: namely, the individual aspect, social
aspect, the aspect of organizational HRM, and
the educational aspect.

Surveys were either sent by mail or
conducted through personal interview. Response
rate was 95%, and results were analyzed with
focus on frequency and percentage.
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M. Survey Outcomes

A. Causes and problems of

academical clique ideology

According to the survey, academical clique
is considered to be a critical factor in
acquiring a certain level of economic and social
status in society. 61.0% of the sample group
chose academical clique as the most decisive
success factor given individuals have equal
level of competence, while 15.9% and 9.2%
chose the individuals credential and regional
background, respectively.

<Table 1> The most decisive success factor
given individuals have equal level of competence

(unit: %)
Acade Ctric:lie Regllon Blood
n al
Re ical latio | Etc. | Total
SPOnse m'lca backg |backgr relatio tc o
clique n
round | ound
Frequency | 61.0 159 9.2 9.1 48 1000

The biggest obstacle that graduates of
second or third tier universities faced in
soclety was the (difficulty in finding
employment(59.9%). Other hardships noted
were the difficulty in getting a promotion at
work(21.0%) and disrespectful treatment in the
workplace(9.6%).

<Table 2> The biggest obstacle that graduates of
second or third tier universities faced in society

(unit: %)
The !
e oo
Ly in The
Ity in . |treatm (Low |
Response |findin getlng ent in |inco dlfﬁculty Etc. Tota
. a the e in finding 1
emglo promoti work. fiance(e)
L on at ol
ymen woxk ace
Frequency| 599 | 21.0 96 | 56 2.3 1.6 1000




152 ABTEHEBEH 808 /1%

<Table 3> employment practice in companies significantly intensifies the impact of academical clique

ideology
(unit: %)
Item content Frequency
The existing HRM policy in companies which consider academical clique as an 419
important qualification |
The educational policy of government 214
Media coverage of the university entrance exam also consistently reinforces the 171
ranking of universities in the minds of the public '
The public organizations’ policy of taking a serious view of academical clique 10.0
The entrance examination institutes which want to take an advantage of entrance 51
examination industry
Etc. 5.1
Total 100.0
It was found that employment practice in The survey discovered that respondents
companies significantly intensifies the impact believe academical clique ideoclogy hinders

of academical clique ideology. Slightly less

social integration. 70.6% of the respondents

than half of the respondents(41.2%) answered
that what most aggravates academical clique
ideology is the existing HRM policy in
companies which consider academical clique as
an important qualification. Media coverage of
the university entrance exam also consistently
reinforces the ranking of universities in the
minds of the public, thus fostering academical

clique ideology.

responded that academical clique ideology made
graduates of lower tier schools feel deprived.
64.0%
competition to get into prestigious universities

believed it excessively intensifies
and leaves the unsuccessful students branded
as failures in society. More than half(57.4%) of
respondents have experienced an inferiority
complex on account of their academical clique.
The outcomes imply that academical clique

ideology is negatively correlated with social

<Table 4> The academical clique ideology problem in the aspect of personal/social

(unit: %)
is- i total

It“ dis-agree |undecided| agree

Academlcal.chque ideology made graduates of lower tier schools 118 177 706 100.0
feel deprived

Academical clique ideology excessively intensifies competition to
get into prestigious universities and leaves the unsuccessful 137 24 64.0 100.0
students branded as failures in society

Academlcz.ﬂ ' clique ideology & a greater. problem  than 177 26 588 1000
credentialism and thus deserving greater attention

Many respondenfs have f:xpenfznced an inferiority complex on 131 296 574 1000
account of their academical clique

Ac.ade.*n"flcal clique is the outcome of a fair competition between 408 280 319 1000
individuals
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integration.

According to the survey, the majority of
respondents saw academical clique ideology as
a greater problem than credentialism and thus
deserving greater attention. 58.8% of the
sample group held this view. Opinions were
almost equally divided on whether or not
academical clique is the outcome of a fair
competition between individuals. 31.2% replied
that academical clique is the result of fair
competition while 40.8% held the opposite
view. The result implies that a reform of the
current  system  of  university  entrance
examination IS necessary.

Academical clique is one of the critical
factors in the employment of individuals. 64.8%
agreed with the statement that academical
clique is considered by private companies as a
deciding factor in recruitment. Only 16.8%
disagreed with this statement. Within the
sample group, 67.3% of undergraduates, 64% of
workers in private companies with a bachelors
degree, and 64% of HRM officers in companies
acknowledged the statement as being true.
Respondents in general were critical of the
HRM policies in companies that give weight to
academical clique. Only 185% supported such
policy as being reasonable while 61.3% opposed
it. Half of the B.A. degree holders who work
in companies(51.196) and 45.0% of the HRM
officers felt emphasizing academical clique is
an unsound policy. Supporters of this policy
were 29.1% of workers who hold a B.A.
degree and 34% of HRM officers in the
sample. The results show that enterprises
should reconsider their current recruitment
practice and make the necessary modifications.

The survey found that there is little
correlation between the workers academical
clique and productivity. Only 29.8% accepted
the statement that in the private companies,
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the productivity is higher for graduates of top
universities than for those of less reputable
universities. 352% refuted this statement. A
similar question was asked in the context of
public organizations. 255% of the sample
agreed that workers in public organizations
who have earned their degrees in first-tier
universities are more productive than those
who have graduated from lower tier
universities,  37.8%  felt  this
ungrounded.

assertion

In both private enterprises and public
organizations, academical clique may affect the
assessment of individuals performance. 59.5%
and 51.1%, respectively felt that performance
evaluation in private companies and public
organizations is affected by prejudice on
account of academical clique. Those who felt
such prejudice did not influence worker
evaluation accounted for only 14.5%(in private
companies) and 186%(in public organizations),
respectively. The survey also showed that
academical clique ideology could take effect
through an alumni network of a first-tier
university. 66.3% agreed to the claim that such
an alumni network can facilitate the promotion
of its members in private companies, while
55.5% agreed that the claim also holds true in
public organizations. Considerably less number
of people disagreed with the claim, only 13.5%
and 174% respectively responded that the
claim does not hold true in private companies
and public organizations. Asked to consider the
validity of academical clique as an indicator of
vocational competency, a clear majority
asserted academical clique would not be an
accurate indicator(66.9% in the case of private
companies and 678% in the public
organizations). A very small number of people
held that academical cliqgue could serve as a
vocational

meaningful indicator of
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<Table 5> The academical clique ideology problem in the aspect of HRM in private organizations

(unit: %)
Response | gic de-cided total
Item content agree |unde-cided | agree | tota

The validity of academical dique as an indicator of vocational
competercy, a dear mejority asserted acaderrical clique would not be an 9.3 237 669 | 1000
arate indicator
Academcal chql'xe 1dfaology could take effect through an alunmi network 135 202 63 | 1000
of a first-tier university
Acad§mlcal clique is considered as a deciding factor in 168 184 648 1000
recruitment
Some people, who took a job depending on academical dique, are in 79 281 6 | 1000
difficulties because their mejors are in disoord with their businesses ) ) ' )
Per.forr.nance evaluation in pnv'ate companies  is affected by 145 259 595 | 1000
prejudice on account of academical clique
The productivity is higher for graduates of top universities
than for those of less reputable universities 352 350 28 11000
T he HB policy of .takmg .a serious view of academical 613 202 185 1000
clique is reasonable in recruitment

Note: Highschool students and parents of students are not included in the target group of this examination

<Table 6> The academical cligue ideology problem in the aspect of HRM in public organizations

(unit: %)
Response . )
dis-agree |undecided | agree total
Item content

Tre validity of academical dique as an indicator of vocational
comrpetercy, a dear ngjority asserted acaderrical dique would 9.0 232 67.8 100.0
not be an aocurate indicator
Acaderrical  clique ideology could take effect through an
aluri retwork of a first-ier wiversity 17.4 27.0 55.5 100.0
Performance evaluation in public organizations is
affected by prejudice on account of academical 18.6 30.4 51.1 100.0
clique
The productivity is higher for graduates of top
universities than for those of less reputable 378 36.7 255 100.0
universities

Note: Highschool students and parents of students are not included in the target group of this examination

competency(9.3% in the private companies and
9.0% in the public organizations). These results
that despite the fact that
academical clique is not a sound indicator of

together show

vocational competency, it nevertheless has both

and public
necessity of developing new indices to measure

organizations.

This

raises

vocational competency of individuals.

direct and indirect influence on HRM in private

the



-The study on general perception of Academical clique Ideology, the reason of vocational education avoiding

phenomena, and policies to overcome the problems- 155

<Table 7> The problem of academical clique ideology on the educational system

{unit: %)
response . .
dis-agree | undecided | agree total

Item content
Academical clique ideology has definitively ranked
universites and has thus brought about excessive] 7.8 108 814 100.0
competition to enter top universities
Umversny ranking based on acaderplcal clique ideology 71 18 801 1000
has negatively affected schools outside of Seoul
the reasan of the poor public education and the expansion off -, ¢ 149 746 | 1000
private education
Academical clique is rore belpful in improving the status - |, 167 693 | 1000
economic advantage than in learning development.

Note: Highschool students and parents of students are not included in the target group of this examination

Not surprisingly, academical clique ideology
was found to exercise considerable influence on
the educational system. As much as 81.4% felt
that academical clique ideology has definitively
ranked universities and has thus brought about
excessive competition to enter top universities.
A meager 7.8% disagreed. 80.1% agreed that
university ranking based on academical clique
ideology has negatively affected schools outside
of Seoul, while 7.1% disagreed. The results
show it is necessary to develop ways to
reduce side effects of university ranking, to
strengthen support for graduates looking for

employment, to foster variegation and
specialization of curriculum, and to Increase
opportunities for participation in lifelong
vocational education so that individuals may
develop competencies that can compensate for

their academical clique.

B. Demand
academical clique ideology

for overcoming

Respondents have their own opinions on the
policies the government has so far considered

<Table 8> The overcoming counterplan of academical clique ideology in social level

(unit: %)
Response dis-agree de-cided | a: total

Item content gree| unde-cide gree 2
Limiting media coverage of university entrance exams and
programs that highlight academical clique of individuals| 6.5 234 70.1 100.0
earned greatest support
Adopting a regional quota system in student recruitment 174 2.1 60.5 100.0
Legislati a discriminatio ti t d th

g . ing . rimina ' n . p.revej'n jon ac . an en 146 279 575 1000
founding a committee on discrimination prevention
Setting a legal limit on the ratio of graduates from certain
universities that may be recruited by a public organization. 214 288 498 1000

Note: Highschool students and parents of students are not included in the target group of this examination
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<Table 9> The overcoming counterplan of academical clique ideoclogy in private organizations’ HRM level

(unit: %)
Response | is-a de-cided total

Item content gree | undemaide agree | o
Implementing a national policy to give incentives to
individuals with good skills and qualifications 18 26 886 | 1000
Introducing a brand new HRM system 26 122 853 | 100.0
Providin, t t tional

oviding governmen .sul'oport 0 vocatio competence 27 138 85 | 1000
development system within the enterprise
Tdentifvi n ;
. entifying ‘and promoting @terprlses that set an example 39 157 803 | 1000
in overcoming academical clique ideology
Abolishing the system of giving advantage points to
graduates of prestigious universities during resume 48 15.0 803 | 100.0
screening
Deleting from application forms the blank in which
applicants are asked to specify the university they 11.2 242 645 | 1000
graduated from
Iﬁamg the dec151o.n to t‘he er?ployers. on whether or not 279 04 396 | 1000
to consider academical clique in recruitment
Note: Highschool students and parents of students are not included in the target group of this examination

adopting to overcome academical clique
ideology.

The survey presented policies that may be
implemented to overcome academical clique
ideclogy and asked respondents to indicate
whether or not they support them. Limiting
media coverage of university entrance exams
and programs that highlight academical clique
of individuals earned greatest support(70.1%).
605% called for adopting a regional quota
system in student recruitment. 57.5% supported
legislating a discrimination prevention act and
then founding a committee on discrimination
prevention. 49.8% backed setting a legal limit
on the

universities that may be recruited by a public

ratio of graduates from certain

organization.
that the
implement to help reduce academical clique

Measures government  can
ideology in private companies by fostering

reform of their HRM practice were generally

received favorably: These include implementing

a national policy to give incentives to
individuals with good skills and
qualifications(88.6%), providing government

support to vocational competence development
system within the enterprise(83.5%), identifying
and promoting enterprises that set an example
in overcoming academical clique
ideology(80.3%). Among suggested efforts that
enterprises should make to reduce academical
clique ideology, three were most preferred by
respondents. On top of the list was introducing
a brand new HRM system(85.3%), followed by
abolishing the system of giving advantage
points to graduates of prestigious universities
during resume screening(80.3%) and deleting
from application forms the blank in which
applicants are asked to specify the university
from(64.5%). contrast,
relatively fewer people were for leaving the

they graduated In

decision to the employers on whether or not to
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<Table 10> The overcoming counterplan of academical clique ideology in public organizations’
HRM level
(unit: %)

Item content response dis-agree | unde-cided | agree | total
Introducing a pre-inspection system when the high level
officeholder is prompt

Reorganizing the HRM system with a focus on
competency and performance

Reducing recruitment by public servants examination(5th
level) and instead employing experienced candidates from 143 259 59.8 | 100.0

the private sector.

35 16.8 79.7 | 100.0

47 16.5 788 | 100.0

Note: Highschool students and parents of students are not included in the target group of this examination

consider academical clique in recruitment. reorganizing the HRM system with a focus on
39.6% supported this suggestion while 27.9% competency and performance. 59.8% supported
opposed it. reducing recruitment by public servants

Concerning HRM in public organizations, examination(5th level) and instead employing
788% of the sample voted in favor of experienced candidates from the private sector.

<Table 11> The overcoming counterplan of academical clique ideology in educational level
(unit: %)

Response . ]
Item content dis-agree | unde-cided | agree | total

Universities should reinforce the employment support
center in their institution 25 135 840 | 1000
Internship and other programs that help undergraduates

gain a firsthand experience of the workplace should be 38 127 835 | 100.0
fostered

Fostering development of unique programs in the

universities as a viable option 34 133 834 100.0
A government policy to aid the development of higher

institutions outside of the capital city 53 139 808 1000
Restructuring universities and strengthening quality

control in these institutions as an imperative 46 14.7 807 1 1000
Recommended carrying out a policy of minimizing private 58 143 798 | 1000

education and improving public education

It would be constructive to document the results of
competency development programs so that they may be 7.1 233 69.7 100.0
used in job search

A competency recognition system in which the individuals
achievement in competency development will be recognized| 9.9 208 693 | 1000
in the form of credits/credentials.

A transformation plan of the national academic aptitude
tesﬁ into the state-run qualifying tests for the entrance to| 9.7 254 649 | 1000
colleges

Note: Highschool students are not included in the target group of this examination
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A number of suggestions were presented to
the sample group to consider with the
educational aspect in mind. The two most
preferred suggestions were aimed at giving
better assistance to university graduates in
finding employment. 84.0% felt that universities
should reinforce the employment support center
in their institution. 835% asserted that
internship and other programs that help
undergraduates gain a firsthand experience of
the workplace should be fostered. The sample
group also favored a set of measures that
promote a reform of the overall educational
system and institution. 83.4% chose fostering
development of unique programs in the
universities as a viable option. 80.8% called for
a government policy to aid the development of
higher institutions outside of the capital city.
80.7% saw restructuring universities and
strengthening  quality control in  these
institutions as an  imperative. 79.8%
recommended carrying out a policy of
minimizing private education and improving
public education. 64.9% agreed to modifying
the current Scholastic Aptitude Test. Finally,
the sample group gave positive responses to
measures that may help expand the opportunity
of lifelong vocational education. 69.7% felt it
would be constructive to document the results
of competency development programs so that
they may be used in job search. 69.3%
supported a competency recognition system in
which  the
competency development will be recognized in

individuals  achievement in

the form of credits/credentials.

IV. Recommendations

Recommendations for concrete action were
made based on the survey outcomes and

conclusions.

Academical clique ideology is a social ill
that must be reduced through efforts
implemented throughout the Korean society.
Programs should be developed and launched so
that the public can participate in overcoming
academical clique ideology. The mass media
should voluntarily modify their conventional
manner of depicting academical clique. The
government should legislate affirmative action
to prevent discrimination based on academical
clique. The government should also come up
with ways to inhibit negative effects of
networking among people of same academical
clique.

In the industries, HRM practices need to be
modified to reduce side effects of academical
clique ideology. To support this, a brand new
set of National Skill Standards should be
developed and along with it the plan to foster
its use in HRM in enterprises. The
government could also help by introducing a
vocational

system to  authorize  basic

development  programs and

supporting efforts in the industries to reform

competence

their HRM system. Developing concrete plan of
implementation for projects such as ‘the
Assistance for Good Recruitment Practice
Enterprises’ is also necessary.

To successfully modify HRM in public
organizations with eliminating academical clique
ideology in mind, innovative ideas should be
turned into sound plans. Such initiatives
include, reorganizing HRM system with a
competence-performance focus and launching a
system to encourage industries to recruit
human resources from a regional balance
perspective.  Eliminating  academical clique
ideology should also involve efforts that focus
on the educational sector. A viable alternative
is increasing the opportunity for lifelong
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vocational education so that people can gain
the vocational competency enterprises want
instead of academical clique. Institutions of
higher education need to specialize their
programs and curricula so that their students
may develop a wide range of skills and
competencies. The government, meanwhile,
should come up with ways in which to assist
these efforts. In addition, the government needs
to draft detailed plans to support the efforts to
reform the ranking of universities based on
academical clique, to monitor observance of
quota system in appointment of professors, to
reform the current university entrance exam
system and enhance the quality of public
education, and to strengthen awareness
education to enlighten the public to the
problems of academical clique ideology.

Finally, future research should deal with
important questions such as whether or not
academical clique is a critical element to
consider in  assessing an  individuals
performance and competency. The effect of
interaction between academical clique ideology
and territorialism and between academical
cliqgue ideology and credentialism are also
important  subjects that deserve academic
attention.
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