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< Abstract>

Needs fulfillment is one of the most critical concepts in defining and managing an Institutional Household
(IH). Though most major studies in the field have emphasized the importance of needs fulfillment, few studies
have focused on the concrete concept and/or strategy for needs fulfiliment. This study delved into elaborated
concepts and management strategies for needs fulfillment in IH. First, the paper redefined the concebt of
customers’ needs for IH by contrasting the basic needs as a human being with those provided by the family
and the employees’ needs within I[H. The paper dimensionalized the needs and matched them with specific
management aspects of IH. Based on the refined concepts of needs, the second part of the paper dealt with
the management strategies for needs fulfillment in IH. Needs fulfillment management strategies were
discussed in three aspects: needs assessment, needs fulfillment program performance, and program
evaluation. Finally, the authors discussed how needs fulfillment management discussed in this paper could be
applied to the curriculum development for educating and licensing IH Managers.
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