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Abstract

In this paper, we investigate the strategy for the promotion of IT industry in Yongin
region and suggest some directions for operations strategy of them. we divide the strategy
into centralization of supporting facilities, construction of supporting network, development
of region based firm, and modernization of marketing/logistics based on the result of the
previous study on the 19 critical success factors. The strategy foactors are analyzed by
AHP and evaluated by the three groups(IT firms, local government official worker,
professor) which have an influence on IT policy. This research contribute to assist
planners and policy-makers in supporting IT industry by providing useful information
about the suggested strategy, and by suggesting the effective means to assist the IT
industry.
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Table 1. Importance ratio of success strategies to success
factors(iT Company)
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Table 5. Important ratio of success strategies to success
factors(Professor and Researcher)
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