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T TR izt FAACZ HolsktkPodsakoff &
MacKenzie, 1997). ©]o] SLSS TA#AH FA& FEsr] §
3to, Podsakoff, Niehoff, MacKenzie 2 Williams(1993)%= Kerr
3 Jermier(1978)2] O|EA sde] TAGI] 747 Bate] A
I oA Al & E(revised SLS, ©]3} rv-SLS)$F 4153
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wepdlon, B3] 41539 rd-SLS7} 74789 rv-SLSSF 5Y
&t Cronbach’s a @< 7MEAME O & 3E 2 $y9e%

=5 7HE 2o% Ryt

T rv-SLSH rd-SLSE FLFA] o elo)= TAEZE
HEF A77F 72 gled, /W2 Podsakoff E3t ¥4
ATE FEHFQ rd-SLSHHE ARSI 9, T ATFE
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‘w7t 7‘@ SAEo] A A, Ty FA w
of Qe BAY, “daAtsl shaApte F3bA AR ewE T
490 glomH, # B HESL 3409 ERER T
Ho] gtk 7 Baol thatol Ha 18X | rhgdyoA
HE| e 2 addeEyzA e sH ARE Hol 9l
o}, ApdedA) ST Cronbach's oy 0.62-0.89 o]
3, Fit 084013 eH, BraAte] 8- 4Y.-FE 9 A
2 skaAe) 5854 &9, HuY BANY »nAPY
Cronbach's a7} Z+2} 0.62, 0.68, 0.68°190% Z2-& A3k
X% Numnally(1978)7F #AA3H Al2& 2% Cronbach's
a o digt 7152 0.70 o]delith
o 1d-SLSSHY FBAFE 8 BHYE 7
T BFEEst 8eld 55738k SLsﬂ TALHO R
# rv-SLSE AMEERSITE SLSve QR4
A ggkow, ARRE o 137H FRALT 55%FE
AREEE Aol 137) M H 9] Cronbach's a= 0.63-
0.850131om, 1% 117} 2 0.70 ©}olla, ‘Feiel
o s e st FARA ok v Ax
B A7 067, 06322 0.70 ©|Ho)3iTh rv-SLSE B
ARFA) 2z s HXEE Cronbach's a¥ 0.64-0.932% %
# 0.820130th o]F FrEAtd YA K9} ‘Ao of
3 mtwo] z}zh 064, 0682 AE AYdslas EF
0.70010]9lom, el A} 137] Qo] HA 2

A dA2g1e] WolE 529% AEeh= Zog vehgrh

T
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ey 3 EMUY

G238 gLso AlFTE A EH Cronbach's g, HHEH
o3 Gutman AAE ASE Fagor, HYEE APAT

# jtem-to-total correlations®}, SLS, 7§73¥ SLS(rv-SLS)<+2]
ABAFE FEtn 2Q¥M(factor analysis)S 3FGTH Q9T
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15

(28.8%), 3-5'd WWHO] 56(6.6%) O %, 513 WYk AYxA}
7t AA Y 59.9%F AAFHE A oF yER

Efg= 4d

o Q015

Rd-SLSe| diste] QolAMg AAE7] d, RAREEY
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Test of Sphericity=4362.417, Sig.=0.000).

47 Bae]  fske]  Z=AE-EA(principal
analysis)-= AAI3F] 31f-Zheigen value)o] 1.001748] Q<]lo]
137) FEHSih olE 137) T Y F 40
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=28 12709 292 Podsakoff, MacKenzie ‘(1993),
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<Table 1> Factor analysis for the reduced substitutes for leadership scales

item

loading-item |~ FAT FA2 FA3 FA4 FA5 FAG FA7 FA8 FA9 FAI0 FAI1 FA12 Communalities
30 775 862 -049 100 036 150 086 044 -148 070 034 070 079 823
31 810 861 -054 -021 075 203 073 .54 -069 012 007 081 016 833
32 79 840 102 099 126 .I53 131 104 -147 032 -006 067 -.074 825
11 787 -085 902 010 033 -129 -053 -0l 028 -050 -044 -042 043 851
10 766 -039 901 020 072 -070 -061 -017 008 027 035 -0I5 054 827
12 713 -058 851 011 059 -045 011 -051 .189 -003 -093 -089 024 787
1 673 088 014 839 080 -025 -022 .13 015 -064 013 021 132 754
2 695 049 026 832 018 171 106 069 -037 -035 -121 060 065 762
3 693 014 056 803 062 194 015 009 -017 -005 -088 069 .25 7765
24 630 131 000 -035 821 .06 051 001 046 097 047 -007 025 721
25 581 021 042 020 762 144 187 076 -001 .163 -060 052 -033 678
3 494 143 026 120 733 -068 058 102 093 115 126 067 -.068 638
26 363 -124 053 .01 585 -178 -139 -100 042 .154 -311 040 .069 559
17 707 197 -076 107 037 823 033 090 -077 049 .05 090 .I52 794
16 650 162 -057 244 086 750 128 191 -026 054 022 099 .109 737
18 508 159 -096 042 -026 730 083  .102 -016 -040 136 -025 -.125 624
21 663 03 009 032 110 069 864 023 -081 117 067 091 016 799
20 597 074 -065 -03 -047 069 815 040 -061 072 135 092 -057 23
19 545 171 -056 123 51 080 715 164 011 -062 -083 .124 013 641
15 606 118 -010 054 053 123 .09 805 -026 158 078 -020 062 729
14 543 072 089 .13 103 122 036 784 -129 -012 -061 .169  .108 729
13 459 094 170 017 -109 132 103 666 -094 104 245 041 -125 618
38 586 124 003 -024 040 024 047 -057 826 -021 -031 -060 054 13
36 549 024 176 -063 100 048 -064 -099 741 140 -024 -017  .159 657
37 534 .183 056 059 023 -202 -140 -063 727 010 003 .041 -060 639
35 591 -055 075 -032 .21 -028 015 046 -066 810 102 .035 .165 726
33 484 034 002 062 056 -093 079 067 123 775 078 059 -008 653
34 303 055 -002 -129 042 165 033 073 036 676 -0l4 006 -065 527
28 577 023 -118 -161 -017 073 027 066 017 074 .81 068 .116 765
29 531 -072 -020 -149 -005 038 001 001 -121 118 812 -038 -008 719
27 32 112 071 269 -003 190 145 .55 096 -027 556 079 .14 517
5 667 067 -040 077 073 02 115 113 017 072 080 854  .027 786
4 565 089 -052 010 -025 100 165 -023 -040 039 015 828 012 74
6 433 069 -114 122 185 001 097 457 -018 -067 -051 541 147 597
40 416 073 067 101 006 -015 -045 031 -145 130 064 025 766 649
41 468 075 034 202 -036 030 006 035 130 110 067 054 .708 589
39 351 -155 094 054 -000 086 012 034 214 -210 050 023  .660 573

" Eigenvalues 5780 3345 2600 2358 1996 1796 1.727 1498 1433 1358 1112 1.061

% of variance 15622 9.040 7027 6372 5396 4855 4.667 4048 3873 3669 3.005 2.868

Cumulative %

15.622 24.662 31.688 38.060 43.456 48.311 52.978 57.027 60.899 64.569 67.574 70.442

FA 1: Closely-knit, cohesive, interdependent work groups(COHES)

FA 2: Unambiguous, routine, methodologically invariant tasks(ROUT),
FA 4. Organizational inflexibility(INFLEX)

FA 6: Organizational formalization(FORM)

FA §: Spatial distance between superior and subordinate(SPAT)

FA 9: Organizational rewards not within the leader's control(NOCTRL)
FAll: Professional orientation(PROF)

g Ad ¢4y BgdEo] FgE T(closely-knit, cohesive,
interdependent work groups, COHES), A% &2 15.6%°I 3.

2dl 2 A% B4 39 shiel WEsm 2yHoly wE

CHErzt S &3] 35(6), 20051 10&

FA3: Ability, experience, training, and knowledge(AETK)
FAS: Intrinsically satisfying tasks(INSAT)
FA7: Task provided feedback concerning accomplishment(TASKFB)

FA10: Advisory and staff support(ADVSTF)

FA12: Subordinate need for independence(NIND)

Aol 7}%}(unambiguous, routine, invariant

tasks, ROUT) #£3E°] ZEHNUL, HHHLS 9.0%01%.0H,
291 3o= akAte] w8, AE, F4, A (ability, experience,

methodologically
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training, and knowledge, AETK) ## E&o] g on o o EIYLE 4

BEE 7.0%0)YrE 2% 4= A B4 2AY HAA Rd-SLSY) Bl E 24L& Q¢ jtem-to-total correlations®},
(organizational inflexibility, INFLEX) #& F3dEZ dyge 55%32] SLS, o1& 474 E3 7439 rv-SLSeHY] Adu
64%°loH, 29l s+ Y BEAY R uAH B=E A, azlz Avd ARE ol&5tE  item-to-total
(intrinsically satisfying tasks, INSAT) ## E&5c] LFES) correlations®] W= 0.322-0810 oo™, T 26, 34, 27,
I AL saxolgth 29 62 A FHE 392 734 rgko] 0409l StGoy, AAACE BE &
(organizational formalization, FORM) ## F&Eo] I FE rgto] 030 ol Aoz UEuTi<Table 1> EFH

T AEHES 49%01gem, 99 72 #Hdo] w= A F(task
provided feedback concerning accomplishment, TASKFB) ##
FHEE FHEHAT AEHS 4.7%01900h 291 8, 99} 102
33k e] F7H4 A #|(spatial distance between superidr
and subordinate, SPAT)#& Fau}, 22 E49 ghiel glr
o] A el Exlete 224

within the leader's control, NOCTRL)¥} A3} A81e] A=A
(advisory and staff support, ADVSTF) #&d E-&go] XgH

B A (organizational rewards not

Ao, AEELe 4zt 4.0%, 3.9%, 3.7%°1%ck 2 113
1RE d9x Bdo HAEA A professional orientation,
PROF)Z  &F9Ate]  E%H4  S(subordinate need for

independence, NIND) ## FgEo] XFHG o HA¥gL
Z+zk 3.0%, 2.9%°1%ith o]2M  Kerrd  Jermier(1978)3},
Podsakoff, Niehoff $(1993)°) &d4] Al Qe AAE 13
e QRlE F 2AF BA] gt FI B el &
Q07 FEHA 94
QF He AFBAE 020 o)A AT dHAATE 9l
Hok=di(Kim, 1999), 2+ 2153 A rd-SLS<h
o AEAE a9l 60] 0552 7P EEI(p<.001), I TR

2 29l 7(=.53, p<.001), 29 11(=52, p<.001) oIk 7
Ao eRlE ke ATATE 0.11-0409) WAE VERTH
<Table 2>

(Table 2> Subscale intercorrelations

rd-SLS# SLS, rv-SLS#2] A#aAs 242t 0.87, 0.930]190%
<Table 3>. '

<Table 3> Correlations among the reduced SLS,
revised~SLS, and SLS

Rd—-SLS SLS
SLS 87**
Rv-SLS 93x* Q4x
** p<0.01
U=l 4y
RASLSY) AHE EHe YAANEE vehjs o
Cronbach's a %k, HHEHel €8t Guitman®] A= ATE +
39it<Table 4>, 417) 23] tisle] 22 24& sl 127)

glor EFHNY v, olF 74 2912 Cronbach's a k2

0.60-0.89°] ol QAAe™, HA rd-SLSS Cronbach's o
0.7601%1ck. e BA "l e 22F B, AEH &
el AA, shaate] 5E94 &7 #d 9919 Cronbach's a

7t 242} 0.67, 0.66, 0.600.2 UENG A& AlQabd, t}E 3t
B QolE2] Cronbach's a #-S Nunnally(1988)2) 71521 0.70
o]} ojgith 291 Guttman AFE AF= 0.50-0.82 F50]
Qo AA rd-SLSE 052019tk

Factor FAl FA2 FA3 FA4 FA5 FA6 FA7  FA8  FA9  FAI0 FA1l  FA12
(no. of item)

FAI(3)

FA2(3) - 16%*

FA3(3) 17%* 02

FA4(4) 2% .05 .08

FAS(3) 3 2% 12% 1%

FA6(3) 40** - 19%* QTHF .06 25%%

FAT(3) 33 - 12* [9¥* .06 24%* 38**

FAB(3) -26%* 16** -.00 .08 -.10 - 16*%* -20%*

FA9(3) 10 -.06 -04 -.05 08 25%* 26%* -.08

FA10(3) 04 -.03 -.04 15%* .10 09 5** .04 14%#

FAL1(3) 18%* -.12% 3% 3% 25 18** 26%* - 13* 3% 15%*

FA12(3) =00 2% 30%* -.04 -.04 13%* 08 08 16%* .06 .08

rd-SLS 45%* 3% 46** 35%* A46%** S55%* 53 d1* 39%* 39%* S52%* AQ**

* p<.05, ** p<0.0]
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<Table 4> Subscale reliabilities

Factor Guttman Cronbach's
. (no. of item) split—half Alpha
FA 1(3) 82 .89
FA 203) 77 87
FA 3(3) 74 83
FA 4(4) 73 72
FA 5(3) .60 78
FA 6(3) 73 77
FA 7(3) 70 7
FA 8(3) 72 73
FA 9(3) 68 .67
FAL0(3) 65 66
FA11(3) 50 73
FA12(3) 58 60
Rd-SLS 52 .76
= 9

Elg: AN
o Q0144
Rd-SLSS) @184 Azl 127] @9lo] & EALY 704%E
Asloin}, o)= rd-SLSE NUBIFE Podsakoff, Niehoff %
(1993)9 A7 rv-SLSo tisle] 29184 E 3 Podsakoff,
MacKenzie 5(1993)2] 7oA 137 2%10] FEEHUA A
I} ol FANSE AHlom, T AFoA F At disk A
Beo] 247} 60%, 52.9%01RE Zell Bl3hdE £ AgelM F
]
2

o]

Bl it @5 AEEe we Wo
T 3TAEFEH o] 1208 FHIE B
= @_‘ﬂob Ag ugth Ty F Ad AT
E BALYE F 334 wAd fg F
SRR ] 37H4 —”rf%] 8}\%ﬂ =9¢ Ao
AT F 8oz WY FEHUNOH, o] B Q41 HoHF
040u]gko| 7y, 27 EEuto 7 FAEe] Ax ) 9910
Z5A] g3 AAEG o] 2 Ade i Hdo]
F7b g A ezt e R Q)
= A0 E(Kim, 1999), =774 /idE ARy £
ol b A BTl digk @lolvt A3 5o
We Aoz et
2 oAged AR wAE FEE A2 Fgd §3E
(COHESY 2.2 oyl ti# 22l 15.6%F A8y, 1 o
Q9 diFola gHEAQl HYAETK), ‘St &
g, 3%, ¥4 2@ AAETK) #27, & 47 tdAEe
A Fo 2oy oL A, UdH #Hq] s+
22 Y o2& etk ol ‘29 ZHA(INFLEX),
“AEA XIHPROFY, ‘A2 SAY(COHES) w25 Q1io]

)
£
°

b B ode £
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%% Podsakoff 5(1993-b)2] AT, ‘A B st
PA(INDIFFY, “J&e] -S-H2(COHESY, ‘SFAte] 54,
g Fd @ AXAETK)Y #0282 Q9o F&HH
Podsakoff, MacKenzie 5(1993)%] ¢ o7} Q= Aol
Rk o] e AR =3 i A Fol we el B
gl T Atk Kim(1999)9] AaE AAsh= 207, 24
B ALEE gElstel wad 4 gle o didleded digt
A7t Ao Aoz Ayzrech 53] ‘Frie] FA gl 9l
= BAF Q919 Cronbach's a o] 0.70 w|9h& 1#3hd,
A gafe] st FEloly 2ee A gl Sl R
T 5 v hEEAA Y 2 A B B e
3 FF Ay ded Z10F melrh

witb] rd-SLS7F Kerr®} Jemier(1978)L}, Podsakoff, MacKenzie
5(1993)3 Podsakoff, Niehoff E(1993)01 AAS 13719 2
A dAecls 25 SAdty &8s delele v|ekat,
rd-SLSofl oist @9l ®A4e Fal Fud dALdd

F Q= S AA A B0t A8 dilikapt &3t Abg

o T

o2 yx iy

)

Lo i
NS AEE

U 2FoA FEHE ‘ZAE B FL BA AA FoR
FAske & Mgel digte] Fort de T Aow Azbdrt

o BEE 74

EREE SP=T7F SAsEE AdY $498 3l 54
33 YA E YehllE AR YEEREE Fol7] A
= B A Foll 2R E T AXxE BEE A
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Testing Reliability and Validity of Reduced Substitutes
for Leadership Scales(rd-SLS)

Kim, Jeong-Hee"

1) Assistant Professor, Department of Nursing, Medical School, Cheju National University

Purpose: This paper was conducted to test the reliability and validity of rd-SLS, developed by Podsakoff, et al.
(1993) which measured 'substitutes for leadership’. Method: The subjects were 345 nurses in 5 general hospitals.
Cronbach's and the Guttman split-half coefficient were used to test the reliability of rd-SLS. Factor analysis, and
the correlations of the rv-SLS and SLS with rd-SLS were used for convergent and discriminant validity. Result:
Cronbach's data was 0.76 and the Guttman split-half coefficient was 0.52. Twelve factors evolved by factor
analysis, which explained 70.4% of the total variance. This result was similar to previous study results. However,
'Indifference toward organizational rewards'-related items were classified two factors. It was not clear t hat the
rd-SLS consisted of 13 concepts(factors). The correlations of the rv-SLS and SLS with the rd-SLS were 0.93 and
0.87 respectively. Conclusion: The rd-SLS showed a moderate degree of validity and reliability. Thus, it is
recommended to use the rd-SLS in general nursing organizations for screening for leadership substitutes. In
addition, it is necessary to clarify the concept of organizational rewards. In a further study, the factor structure of
the rd-SLS may be considered.
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