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Abstract

Recently the construction industry in Korea is facing problems such as low productivity, contraction of the domestic
construction market, growing competition, and so on. To enhance the competitiveness continuously through efficiency in this
business environments, construction companies need to make efforts to measure and accumulate performance data based on
the strategic factors. When analysing performance of construction projects, the unique characteristics of each project should be
considered properly, by which the managers can identify current status of project in various perspectives. This study proposes
the performance analysis system using the concepts of balanced scorecard and data warehouse technology. The suggested
system provides the management with the flexibility in analyzing performance data by applying the pre-defined key
performance indicators and the function of multi-dimensional analysis.

Keywords : Performance, Performance Analysis, BSC, Data Warehouse, Multi-dimensional Analysis
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