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Abstract

This study is performed for the investigation of management of personnel, wages, welfare, communication, labor, safety,
treatment improvement according to assigned working places(primary, middle and high school).

This study is based on the final analysis summarized on the 285 questionnaire answered by employee for school
foodservice in Buchon city after distributing total 500 questionnaire.

The conclusion of this analysis of study is as following. This report says the reason of this mind is caused by hard work.
This investigation says they feel to be compensated with low wages on the contrary their hard working and this caused them
to demoralize and increase to give up their jobs. The long term vacation like childcare vacation is newly established by present
improvement of working condition but this improvement action is ineffective. Many of them are feeling to a fatigue and ill
health and the condition of occupational disease as hard work. The present improvement of irregular employee treatment
like above cases is not effective. So the rewards and payment shall be considered according to their hard work and the
working condition must be improved practically for the setflement of their job without leaving.
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<Table 1> Demographic factor

Characteristics Category N(%)
<40 70( 24.6)
Age 40-44 143( 50.2)
245 72( 25.3)
Middle school 34( 11.9)
Education High school 192( 67.4)
>Junior college 59( 20.7)
' <3 182( 63:9)
working 54 51 17.9)
duration (yrs) >5 52( 18.2)
Pay 39( 13.7)
Hours of duty 194( 68.1)

Reasons for

) - Environment of job 9 3.2)
choosing a job Self expression 14C 4.9)
Difficulty of other job 29( 10.2)

- Yes 110C 38.0)

A cook’s license No 175( 61.4)
Not great influence 39 13.7)

Effectof payon  Not influence 61( 21.4
household Normal 103( 36.1)
economy Influence 69( 24.2)
Great influence 13( 4.6

Elementary school 156( 54.7)

Typeof school  yrgdle & high school  129( 45.3)
) one meal per day 256( 89.8)

Number of serving ., meals per day 29( 10.2)
Dining room 58( 20.4)

Distribution Class 144( 50.3)
Combination 83( 29.1

Total 285(100.0)
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<Table 2> Personal management N6
Contents ~ Elementary Middle&high  Toml #°
Formal employment 79(50.6) 73(56.6) 152(53.3)
Recommendation 22(14.1) 30(23.3) 52(18.2) .
Type of employment As parents 210135  11( 85 32(11.2) 9487

Introduction of acquaintance 34(21.8) 15(11.6) 49(17.2)
Temporary 27(17.3) 22(17.1) 49(17.2)
. _ <2 24(15.4) 251199 49(17.2)

The period of wanting 2<yrs<5 47(30.1 55(42.6) 102(35.8) - 11.037*
employment(yrs) 5<yrs<10 31(19.9) 11 85) 42(14.7)
Continuous 27(17.3) 16(12.4) 43(15.1)
Decrease in students 35(22.4) 12( 9.3) 47(16.5)
Hard to work 47(30.1 51(39.5) 98(34.9

The cause of retirement A conflict between co-workers 32(20.5) 32(24.8) 64(22.5) 12.676*
Change of occupation 6( 3.8) 1€ 0.8) 7¢ 2.5)
Private circumstances & others 36(23.1) 33(25.6) 69(24.2)
Don't too much 4 2.6) 0( 0.00 4 1.9
Do not 35(22.9) 20(15.5) 55(19.3)

I want to do change Moderate 35(22.4) 30(23.3) 65(22.8) = NS

of occupation Do 63(40.4) 61(47.3) 124(43.5)
Very do 19(12.2) 18(14.0) 37(13.0)
Join 30(19.2) 3( 2.3) 33(11.6)

_ . Not join 119(76.3) 117(90.7) 236(82.8) -

Joining 2 union Don't know 7 4.5 7C 5.4 449 ATH

Others 0C 0.0) 2( 1.6) 2C 0.7)
Total 285( 100)

*p<0.05, **p<0.01, **p<0.001
N.S : Not significant
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<Table 3> Pay management N(%)
Contents Elementary Middle & high Total Ve
By the hours fare system 2( 1.3) 4C 3.1 6( 2.1)
By the days fare system 33(21.2) 42(32.6) 75(26.3)
Pay system By the months fare system 16(10.3) 9 4.0) 25( 8.8) NS

By the years fare system 105(67.3) 74(57 4 179(62.8)

<600,000 133(85.3) 53(41.1 186(65.3)

600,000?won<700,000 18(11.5) 57(44.2) 75(26.3)

Average salary 700,0007%0on<800,000 4( 2.6 17(13.2) 21C 7.4) 63.750™*

800,000?7won<900,000 1 0.6) o€ 0.0) 1C 0.4)

900,000 0 0.0) 2( 1.6) 2007

Not very satisfy 104(66.7) 65(50.4) 169(59.3)

Not satisfy 30(19.2) 41(31.8) 71(24.9)

Satisfaction of salary Average 8( 5.1 7C 5.4 15 5.3) 12.286*

Satisfy 1¢ 0.6) o( 4.7 7( 2.5)

Very satisfy 13( 8.3) 10 7.8 23( 8.1

Not too be X 58 6( 47) 150 52

o Not be 23(14.7) 16(12.4) 39(13.7)

Is it relations bet.ween P2 Average 20(12.8) 31(24.0) 51(17.9) NS

system and retirement? Be 38(24.4) 26(20.2) 64(22.5)
Very be 66(42.3) 50(38.8) 116(40.7)

Only acknowledge ability 0 0.0) 6( 4.7) 6( 2.D

Only acknowledge career 55(35.5) 40(31.0) 95(33.5)

After pay system Acknowledge both ability and career  91(58.1) 62(48.1) 153(53.5) 16.571*

A package application 10( 6.5) 18(14.0) 28( 9.9

New system 0C 0.0) 3(23) 3C 1.D

Total 156( 100) 129( 100) 285( 100)

*p<0.05, *p<0.01, **p<0.001
N.S : Not significant
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<Table 4> Welfare management N(%)
Contents Flementary Middle & high Total 7
. Very not satisfy 68(43.6) 50(38.8) 118(41.4)
L Not satisfy 41(26.3) 52(40.3) 93(32.6)
Satisfaction of long Average 20128 4 3.0 24 84) 134007
term holidays Satisfy 13( 8.3) 14(10.9) 27( 9.5
Very satisfy 14( 9.0) 9 7.0 23( 8.1
Very not 50 14( 9.0 19(14.7) 33(11.6)
) Not so 44(28.2) 39(30.2) 83(29.1)
Requirement degree Average 36(23.1) 40(31.0) 76(26.7) 11.392*
of training on vacation So 57(36.5) 25(19.4) 82(288)
Very so 5( 3.2) 6( 4.7 11C 3.9)
Pay 26(16.7) 29(22.5) 55(19.3)
Human relation 19(12.2) 12( 9.3) 31109
Working satisfaction Socialization 66(42.3) 60(46.5) -126(44.2) NS
Acquirement of knowledge 6( 3.8) 5( 3.9) 11( 3.9
Ohers 39(25.0) 23(17.8) 62(21.8)
Very not so 9( 5.8) 7C 5.9 16( 5.6
Not 50 13( 8.3) 20 1.6 15( 5.3)
Difficulty of holidays Average 20(12.8) 12( 9.3) 32(11.2) 19.284*
So 33(21.2) 55(42.6) 88(30.9)
Very so 81(51.9) 53(41.1) 134(47.0)
Bumn 53(34.0) 34(26.4) 87(30.5)
o Bruise, injury 92(59.0) 84(65.D 176(61.8)
Injuries due to Fracture 6 3.8) 5( 3.9) 11( 39 NS
occupational cases Scratch 4 26) 2 16) 6 2.
Dermatitis 1€ 0.6) 4 3.D 5( 1.8)
Self-carelessness 55(35.3) 43(33.3) 98(34.4)
Accidental reason For utensils & structure 33(21.2) 19(14.7) 52(18.2) NS
at kitchens Co-workers’ mistake 40(25.6) 38(29.5) 78(27.4) :
Others ' 28(17.9) 29(22.5) 57¢20.0)
Arthritis 54(34.8) 34(26.9) 88(31.0)
Lumbago 16(10.3) 18(14.0) 34(12.0)
An occupational diséase Headache 1€ 0.6) 1 0.8) 200D NS
Arthritis & lumbago 63(40.6) 5%(45.7) 122(43.0)
Nothing 21(13.5) 17(13.2) 38(13.4)
Total 155( 100) 129( 100) 284( 100)

*p<0.05, *p<0.01, **p<0.001
N.S : Not significant
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<Table 5> Communication management N(%)
Contents Elementary Middle & high Total J

Very not so 4 2.6) 1€ 0.8) 5( 1.8)
Bilateral Not so 21(13.5) 15(11.6) 36(12.6)

ateral agreement Average 64(41.0) 57(44.2) 121(42.5) NS
between co-workers So 66(42.3) 53(41.1) 119(41.8)
Very so 1€ 0.6) 3 2.3) 4 1.4
Work responsibility 35(22.4) 31(24.0) 66(23.2)
Words and behavior 38(24.4) 46(35.7) 84(29.5)

Reasons for inside conflict Clash or private views 16(10.3) 10( 7.8 26( 9.1 N.S
Default 50(32.1 32(24.8) 82(28.8)
Others 17(10.9) 10( 7.8) 27( 9.5)
Settlement out of court 52(33.3) 29(22.5) 81(28.4)
Co-workers’ help 30(19.2) 22(17.1D) 52(18.2)

Solvable method of conflict Intervention of manager 16(10.3) 11( 8.5) 27 9.5) N.S
Endurance 46(29.5) 57(44.2) 103(36.1)
Others 12C 7.7) 10( 7.8) 22( 7.7
Very not so 44(28.4) 26(20.2) 70(24.6)
Not so 33(21.3) 45(34.9) 78(27.5)

Reflection of requirement Average 58(36.8) 45(34.9) 103(35.9) N.S
So 20(12.9) 13(10.1) 33(11.6)
Very so 1€ 0.6) 0C 0.0) 1C 0.9
Total 156( 100) 129( 100} 285( 100)

N.S : Not significant
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<Table 6> Working management N(%)
Contents Elementary Middle & high Total ya
<6 2( 1.3 1€ 0.8) 3( 1.D
7<=hr<8 52(33.3) 23(17.8) 75(26.3)
Total working hours 8<hr<9 87(55.8) 39(30.2) 126(44.2) 66.875*"*
9=hr<10 15( 9.6) 35(27.1) 50(17.5)
=210 0 0.0) 31(24.0) 31(10.9)
Pre preparation 2( 1.3) 7C 5.4 9( 3.2)
Preparation 16(10.3) 3(29.5) 54(18.9)
o Servin 1€ 0.6) 2 16) 311 »
Working of high intensity Cleanirglg 134(85.9) 82636) 2160758 2201
HACCP 1€ 0.6) 0C 0.0) 1€ 0.9)
Nothing 2( 1.3) 0( 0.0) 20 0.7)
Very not so 2( 1.3) 6( 4.7) 8( 2.8)
Not so 1€ 0.6) W70 10( 3.5)
Working skill Average 81(51.9) 59(45.7) 140(49.1) 12.929*

So 64(41.0) 52(40.3) 116(40.7)
Very so 8( 5.D 3( 2.3) 11C 3.9
High temperature 36(23.2) 34(26.9 70(24.6)
Poor kitchen 12( 7.7 5( 3.9 17 6.0)

Working problem Lack of cooking utensils 28(18.1) 25(19.9) 53(18.7) N.S
Lack of cook 29(18.7) 15(11.6) 44(15.5)
Excessive working volume 51(32.3) 50(38.8) 101(35.2)
Total 156( 100) 129 100) 285( 100)

*p<0.05, *p<0.01, *p<0.001
N.S : Not significant
<Table 7> Safety management NCD)
Contents Elementary Middle & high Total 7

Very not so 31(19.9) 20(15.5) 51(17.9)
Not so 3109.9 28(21.7) 59%(20.7)

Safety of utensils & structure Average 68(43.6) 59(45.7) 127(44.6) N.S
So 26(16.7) 18(14.0) 44(15.4)
Very so 0 0.0) 4 3.1 4( 1.4)
Rice kettle 2013 0 0.0) 200D
Elevator 3( 1.9 1C 0.8) 4 1.4
. Cutter - grinder 72(46.2) 54(41.9) 126(44.2)

Dangerous utensils Boiler 5( 3.2) 15(11.6) 200700 NS
Soup kettle 3C 1.9 2( 1.6 5( 1.8)
Frying kettle 71(45.5) 57(44.2) 128(44.9)
Very not so 0 0.0 3( 23 3( 1D
Not so 14( 9.0) 13(10.1) 27( 9.5)

Worse health after working Average 32(20.5) 23(17.8) 55(19.3) NS
+ So 70(44.9) 57(44.2) 127(44.6)
Very so 40(25.6) 33(25.6) 73(25.6)
Very not so 1€ 0.6) 2( 1.6) 3C 1D
Not so 2( 1.6 3( 2.3) 5( 1.8)

Tired standard Average 16(10.3) 22(17.1) 38(13.3) N.S
So 80(51.3) 49(38.0) 129(45.3)
Very so 57(36.5) 53(41.1) 11038.6)
Total 156( 100) 129( 100) 285(100)

N.S : Not significant
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<Table 8> Improvement of treatments

HIRTE CH A0l T2 ZelEAIY 295 WM 571 48 659

NO)
Contents Flementary Middle & high Total 7
Very not satisfy 89(57.1) 58(45.0) 147(51.6)
Satisfaction of Not satisfy 39025.0) 45(34.9) 84(29.5)
‘counterplan for Average 27(17.3 21(16.3) 48(16.8) N.S
irregular position’ Satisfy 1€ 0.6) 1€ 0.8) 2007
Very satisfy 0 0.0) 4C 3.1) 4149
Pay 18(11.5) 10( 7.8) 28( 9.8)
Difference after enforcement  Stability of employment 7( 4.5) 6( 4.7 13( 4.6)
of ‘counterplan for Holidays 86(55.1) 51(39.5) 137(48.1) 17.182*
irregular position’ Education & training 4( 2.6) 0 0.0) 4( 1.4)
Nothing 41(26.3) 62(48.1) 103(36.1)
Team leader 124(79.5) 87(67.4) 211(74.0)
) Rotation 7( 4.5) 12 9.3) 19C 6.7)
License allowance Only license 24(15.4) 30(23.3) 1€ 0.4) NS
Others 1€ 0.6) o 0.0) 54(18.9)
Very not 50 1€ 0.6) 2( 1.6) 3 1.1)
N v of Not 50 8( 5.1 5C 3.9 13( 4.6)
ecessity ol Improvement — yyepyoe 21(13.5) 25(19.4) 46(16.1) N.S
of professional treatment o 80(51.3) 53(41.1) 133(46.7)
Very so 46(29.5) 44(34.1) 90(31.6)
Pay 133(85.2) 120(93.0) 252(88.7)
Desirous matters on Stability of employment 2( 1.3) 3( 2.3) 5C1.8)
improvement of treatment ~ Working surroundings 4( 2.6) 0C 0.0) 40 1.4 NS
Welfare 17(11.0) 6( 4.7 24( 8.1
Total 156( 100) 1290 100) 285( 100)

*p<0.01
N.S : Not significant
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