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Abstract

By reviewing the existing researches of construction safety management, this study presented some problems; 1) preceding
researches dealt only a formal system of safety management and did not focus on the practical safety management action, 2)
there is an insufficient endeavor of utilizing the lessons learned of successful construction sites and generalizing the success
factors of safety management in the construction industry. The objective of this study is to propose and describe an effective
construction safety management activity improvement reflecting success factors of the excellent construction cases and the
preceding researches. To achieve this objective, the authors performed a case study of successful construction sites and proposed
the major six safety activities. The author's point are illustrated through an explanation of the safety management activity

improvement.

Keywords : Safety Management, Excellent Cases in the Safety Management Activity, Risk Analysis, Occupation Health and

Safety Committee, Safety Inspection
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