LY ALY E I (Lessons Learned: Korean Cases)
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» §tojol&A: (Craig HOLLAND) : Program

Management in Korea
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‘D'Store | ‘E'Store | ‘G'Store | ‘R'Store
Civil work 8,808
Structural work 73,940 35,000
Archltectural work 515,900 | 230,300 228,600
Electrical 64,000 31,000 13,000
Mechanical 392,100 | 333,000
Total Saving 1064000 | 629300 | 250,400
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> CHRIM(ZF) (Hak Doo KIM) : Construction
Management in Karun Dam, Iran: Main
Civil Works-Dam &Spillways
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2L AlfUE I{Lessons Learned: Korean Cases)
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» Samsung corporation (Yung Woo KO) :
Welcome to the Burj Dubai Tower

H
4] ZRAEZO] 39l Burj Dubai Tower Z2HEE AJ]s}
o}, A4 35%, BESIX 35%, ARABTEC 30% o] R[22
e ZRAER Ay 5 gAaE Hadlslal
T 88S FUslste AL £ TALR gt
£ ARAE F5ollA 71 HiedA fge] A, Fulo] AR
7hlze 52 A0 RS Sl AR o2 A T}
SAZIREE Aol $01(10~20% A=)st YARAE 714

Burj Tower Z2HE= ZAP|7H 47719 (05.29~08,12%),
SAH| 87T @2(USD)o|H, & =o] 700mY] 1603 1=
2 AR 71 =& 215 ddoltt, AA Concept 55
o) AFAolat Futo|of AN G A8k, Al b
‘d& 1ol RCER} AEx/F T 12 A o2 A
et 23 AR Z#H Y2 Tower, Spire, Annex office® L+
ofA Q1L viekr 712= Tower 2+ Annex office® U014
AE= Tt o714 Spired] %% Steel Mega—Bracing

System & ©]-83}% 1 Annex offices= RC core Wall + RC
Moment 2|9 FE}E FsHict.

R Fraject

’ Project | Burj Dubal Developmant "7 spire
| Name - The Burj Tower

Schedule |47 months ('05 Feb ~ '08 Dec.) : Communication (L160)
Const. Fee {876 militon USD / -—--&;—‘ng)n - -
Client | EMAAR Properties |

Contractor | Samsung, Besix, Arabtec

: Observatory (L123)

Design SOM (U.S.A)} — .
Lusury Residence (L108)
Architecy PMWCH Turner (U.S.A))
oM Qs DG Jones (UK.}
Supervision
Consultant Hyder (UK}
Number of
Stotles Over 160 storles 4
Froject Height  Over700m TR

4 Over Approx,

495,000 sm
Use Hotel, Luxury Residence, Office

Area
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Tower Crane®| 79 34 W= 2rYo| &1, Self
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» POSCO CM Organization

CM Executives
L 3 persons
Marketing Team CM Team & Planning
8 persons i 8Persons
Customer Relation Team

Cost Estimate Team & f

| 7persns | £ 3persons | .

2l 3. Posco CM ZA I

AR EAS ATA BEYAO R ARG oH fast-track
construction A5 A GACNARE AlFo] AlFE
PoscoZt Ao HAl CM &2 AA=IT FAH] SH
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- L2 AE 2] (Project Management) : W5-A12] QAR}
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— 97} 2} (Cost Management) : 118 A2} #5 552 A%
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System= F3)| AEE At

» (F) MY (Sun Uk WANG) : Somerset
Palace Seoul Managed and Operated by
Ascott Group

= WRoME oltE, euAdl HEUAME, AfEES %
i

Sl -2 qu|AE Al3d= Somerset Palace Seoul

October, 2002 ~ Aprif, 2008

(April, 2003 Acquired complers of corstruction
pemiit)

No 85 , Susong-Dong, Jongno-Gu, Thy Republic of
Korea,

Construction
perinis

Site Address

Genernl Cotmerzial Area /

Lutd Zonning
RS Oicurict Uni Plan Zone

[FPPENTEI 6,324 50 m2 {1 913.15 Pyung)

3
AR
A
'
N
N
N

FFTEwr o g

Apartmznt + Officeset + Fitness Center + Retails

Sl 51,152 40w (15,482.68Pyung )

533.81%

Aputturnt . 438 Units / Officered . 30 Units

J8 4 ZTSHE R

2719] Concept g offES} LuA=olglout 9]
Mul ek EAFIO] A E A FAF H (Serviced
Residences)2 9PHH Concept®] #HslA-S Ho{gict A
Z384 Concept, A2t AW HAR8], 55 A23 59 27
A HAHE AES Avfsi 2 Z2AETL 43 5 9
A i} @ Qe sttt

W Adopiing Serviced Residenoe Concept

Pertectly locied with co-existing
atmosphere of Both history and modern

4 omew )
Concept Dentand front foreign poputation

Serviced Resident APT

Divivion Foitiab Concequ New Concepl (Serviced Resideace)

6,324.50m'(1.913.16Pyung)

Site Arca 6.287.40m (1,901.94Pyung)

Gross Floar

Area S6.611.45af (16.943.46Pyung)

55,196 25m' (35.486.86Pyang)

- Building | 45.07% 534.11%

Caverage Ratiy,

Building Svate

86 ~ 18F1 B4 ~ 18FL
Serviced Residences, Restaurams,
Fitness Center, Business Cerser

Usage Apanments, Officetel, Renif

s Sive /
Nuwsmber

1300 {42py urg) ~ 340 (F02pyuing), 104Units | 56m( 1 TPyung) ~ 185m(56Pyumg), 438Units

22! 5, Development Concept

“Somerset Palace Seoul’ojlA] SEAHIAZ 7l Zsla Hes}
£ Ascott Group®]l i3t A& 271402 Afsh7) %= st



