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MANAGER

[ Leader®} Manager@] H| 12 ]

Leader

Manager

Leaders Focus on
Vision
Selling what and why
Longer range
People
Democracy
Enabling
Developing
Challenging
Originating
Innovating
Directing
Policy
Flexibility
Risk(Opportunity)
Top Line

Managers Focus on
Objectives
Telling how and when
Shorter range
Organization & structure
Autocracy
Restraining
Maintaining
Conforming
Imitating
Administrating
Controlling
Procedures
Consistency
Risk(Avoidance)

Bottom Line
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