u FFLFF (NASA)S] Ae7]8e] Ui Abel A7
23 AN 229 A7) BN

A7) 4r-o] F

£ g7dMe 1l #3475 (NASA)9 Z*EWIE]% 8 I7NE 239 HEY
ol &Yl st} AU °IE st AFAFH AV Fol tF A<
e, FFFEAAY HE, d7HEzAY 5 5 % st FF AL =3
9 ARy 2 AH71EY EHES AN Bth 22 78 Sl 93ty 1)
FEFIT st AT U= S AEY A8 A9 5P £
Bk ol 23hd FFATHE ZANA AH/1YS FAYP glo) tEH 2L
AAEE Az B & Slk A, UinEe] ARY 3 3R A
8 A9 Aols nEsiol & Aotk &4, A £ 3o 7E A%
o) ols@AAste] BA ¥ =27} qlojok ok AA, AFHES] AEBAH
B34e 915t &4, 279 718 SREAP e S ¥ =97t dasin.
A, Agrlgol 22 ol A2 ZAE 7R ZFIEE, 1Y, 71897t
T 7189 7% AT AYSHA dAEoof itk Holok ol @ HEo] &
THo] =ol Ao, I7NE7IRY IR 4F 549 Re 9% Bt
7Fs3) A Aotk % Ho H4A sle @7ARE A A F3ITNL7)
#e] Ag4Y A0 diF A% e d74 AAAE SO Y #FE £40] 2
[3jk olegh FAA AA Bd A Al 3 EAHA dF £4S
Fozn g AARE] TS0 & Rolrk

[FA] Apl8, dg39, 35 A7AE 23, 4397, GPRA.

1 A&

CRSHEETY 97
22193 . kskwon@kasi.re.kr
gt Ak Eatdstd ma
AZR-9 : khlee@hannam.ac kr
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Bep|ssioiT 42 28

nj=2o] FRA9 A Ao #eHH(Government Performance and Results Act:
o]3l GPRA) AlF 5 AT AAFLE FF7|BAMe] Agr|Ye =9&
T3t ARYHAL ojF e o] ofFoAx Yot fAUTE 7Y
A ¥ MEA, B71e Fo AYAADA7E GPRAS AHF9] AN E
HAopgsle ol AMEY EE AW =9 SFET ArHAA, 2000).
U 3T AN 244 doHE AT Yolge HEE =YFeIN B
o HIES FojHA A ATERE 24T F e EgFoUMR
94 ATAN2DY FEo) =S AFsD Yt o)k ARA
o1 APA2R H4 WA Add) AARE F & AL ROl ol
3 AEE H2e) ATNIIRGAYY A Eojoke THaA 2o,

719 8749 F53 W5 71Yg w2 B3 2 239 B4 Fud
oJste zo] FRHZolee= S| Balo] Folddl uhe} WTHREA
olvl AHAFYoleke AT Eobt FEIol {4, v, FFRE Ay
e I gapt edEA gtk o HZ AFTAY(New Public
Management)?] 279 F#3}A] ¢t ol9) A7 RIHREH] o] Hel
FEAN 239 4F, B4, 2% F9 YT FYd FHS FHUA o
Folzl Oster(1995), Joyce(1999), Bryson(1995), Moore(1995) 59 A7t
oS @7zE FFREY A9 7186 0@ ol2d rog U olf

1) As459] o)A (Performance-Based Budgeting System)@ “A¥-o] oabg 7]
T 8F - AAIEY 2AE T ZARAGY n8xEH ante AAS 34
ke Alx, AAEY g3rt dite] B4, 54 2 B, BHY A &4, A
T gk 2 85 A F4o He A guisith H29 AYAEH
(Result-Oriented) oj4tAl%, A#F9] ] (Performance-Based Management)}
QS AFE 7HA (H-g4), 2000).

2) RG] FHE AT BokE HAY F Q' JFeAS RAFE AL 19774 3
Z2M 3o dY E3oA BRE =FES 2% BT Schendel and
Hofer (1979)¢] [Strategic Management: A View of Business Policy and
Planning, AAHth &L o] 839 AAE 7|22 st AFHF9) A
o] ootk FREHTH (343}, 1992). AFFY A7 23 A Py
of gk ARG HH S FAskE FIWHA E4Fo)n A Hae B
Fi3hk= Hi e FEFHO LA gt
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0] SESF 30| FE (Lo i3t ARy 17

F{":‘
2

H(2000)8) A7, E=F RPN T ol A A& ThedE =93
FEFE 2Q000)¢ HEE A(2003)9 AT7F hEHoIT:. FH AP
o A% 71Y0l glolXe Sherman(1982)¢] A X7} tiE A olgt & 4= Sick

AR 27189 oj84 FUE WARE, TIFE, AN 2
of glof AN By FF d7NExse] gAY £ Agrge £& A
Als) Bgtrk TJEja AA v] NASASE AHl A77|dl nohs $-5ue) Al
B )Y AaEE ¥R d¥E olFES =3 RuA ) &,
TE QTNE AN A Y9 Hg uigt A, 1T S &
olEP . ajst] o3 =7} feluet AANLAILE AN AJAL
3hz kS AWEA 9 Zolth

X
uL)

Ao

2. FF AL 2Fo) AF)

1) A, A3, 4519

(1) M2 (Strategy)] 7N

A7Atel FAol met W= e odstA Foldn. dge] 23 Y
AN Y Ee F4He 3 53 2L AREH FAA #Hs #Ae
Mintzberg(1978)= HEFg “873 B 249 AR YoM U
9 #9702 Yol

S0 847 A FAHA WA S} 2L WA FA| BAL A
 Hofer and Schendel(1978)2 Azhg “Z ol ZXEAL 943 Adsd
% 879 4EA8) 49702 Beldth TP Freeman(1984) L 0|5}
A} 3 (stakeholder approach)oll Xl “©713 JALAHES F7|H AldA
o2 FPAATE FAEY WY 02 Fosa ATHIET, 2009)

(2) M2 Y(Strategic Management) 3} 7 2f7]¥(Strategic Planning)?)
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AR AFF9Y Mde EFHAY BeAT A Fooe of
Un, Vinzant and Vinzant(1996)= A27|18e AgAdY 7)xea A=Eg
THolgH, 2000). A9 oA AAE Ag Ads 18T B¢ F
o 4o slolA 229 A FFHA 1 4AE olsfsta, st
d&s By 3 dd 23S Ful § + Ao @A JHS F£HE
3 Ashs dd FAE BElEe EAd #AS £

A7) 8-S Steiner(1979)= “71EH ZAEY, B3, 4 T 93
31 229 ERE 28] 98 AHEE RS st AAHL =870

dn B9 EF UHZE JEUOE A8 HF I A9S
Wakel “zANRel A% RErel 42 Fa) 2Fo] ARz 4

e Eol7] U HHH olns Mty YYo= PlANFHY A5A
Aetn doh. A oAl FelH B (rational analysis)S &
A2 s, ddF FANEE A9 23 d5AHS YR
Ag7189] ANFPe2 Hax and Majluf(1988)E <4t 2 AZFA), 3
7180 A", AR RS A 719, 719Ade A 719, 7199 A
A weleh 22 oAl @AVt Qe TSI AH1ge Ho 3
A FHAN ARG WrES AAHE 2R - BY - WUlsle 23
ojoje] A w ohe} A AEAA VYYD A AYelE 3 9

3) Strategic Managementol] thabe] HMEFFAY, A AY, My Teje] FdHo) »
olz glou Eydie AFAGolghe S0l Fdstux Ik nrixz
Strategic Planningoll thajAE Agr|goz s} gl

4) ARG A7 o], #4898 Axshe FGAAEL] A, AARFEY A
k3 W QS Axdhe A AMEY A, AR fude Axde A

A AR Aoz re At AoKelEd, 1997). = g A7RAZ,
1997)0lMe 710l 2HE DEe 7|29 AGAYENM, Y & 84S TA
e AURAE, T 2L 7YY gFos AFAIE AYRYEez A
Btk ok e =3 Age] gl BHE KA FRIAS ARde AAl
8 FAubHy deke] B 248 F= P5HEA do g tiisEA ol
& S8l U202 A 7QAZES AAISIAY. o) o] I upeh A
A9 A7 249 o8] SHo g HAZE £ o), B Ajdie B} §4e
A A 20E Xdshe v|EA AEdTA} .
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0] E3LF=0| M2 |Eo| thEt Al o1

g F3Aok

&9 v DA v TEATFHECBST, 1997)2 Ag7199) Ady 5
Aol thated e Zo] AAEt Yok A& (continuous), FZ3HE AF
3 go g M| A A A (systematic), v o] == A (process), o5l H
AR 14& qejsh= Z3Eol(guiding member), K (procedures)} &
Al8Hoperations), A}&¢] Z7u¥(how success is to be measured)o] 1R
olcHel g, 2000).

=E199)S A A9 qFd AT WHEY 3549
Yae oj9A HFe A=) otz Fick F W) ¥y 4P
ZAYzA e SWOT(HY, o4, 713 9 9§) &4, F28 ol #AAES}
ZE9 AN ADVIEY A4, S A3 FAHY A o
B4, A9z Ju ZH9Z9 71X AEA YRR, dAe v =
g7l g Hot A2 V1€ ={do] B9xF AAA ve T
g W7t A2 @4 JAY AP AL FE T olFo 4
F oL 21 o

2) FFRE ALY A9

‘FIFRA 1 YFE HT 7 URE 2%

< ¥, AWy, Frlske st #3 o=

AFog. oln FFHEY AFFFL FIHE L gz AYAE

o] XA FAo| A9 WS RFEE 37| 3ty &EHv= H 2

ojoj7} Slthix3kE, 2000). Rt FEIAQ ouldN, FEFES] FFAG

thate] Moore(1995)F &&71A|(public value)E Asly, Aolsin, QAts}

T o] @A ARy FxapEA, RES] AHHFY &8 F
TRE A8 Aok

%7] FEREAM At 713 Hax and Majluf(1984)7} AA&AE 5
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»

(o]

Djsp|astel

M
)
1

74

B

oA 71y AR B IS Lokrk et UARE vlE] FIF
o] Ze #738R19 A Aol st UGRES] Hegr|go] Qdjg
HEH7e dAE 2t §F FTFES 4 4 2 A8 W99 A
o, AR & R A A FAH 4T 2AH o]dFEY ¢y Fol
Z2 Qo] S#HUFEEA URFETE e FEEHI Y Rl
HEol AFA BE|AAA NAREAM FLAISE 2X B3], AAF
ol&, o|YAFH EFAHAY, A WIES T 2, 2FLIY uiEl
4 5 FTEFEAN HE oM AF3HA sl & W&olrHo]
£, 2000). '

et FFREAA Y] Aol FFRAF REAZ W] 5o
2 23 AL AYed, 23 49F - BF - B oiF A3, & 3
P& A WHEY 3 HAES 7}F3ch(Bozeman and Straussman, 1990).
=3 A 719l JoN 0T 2 98] FTA L FIAH2Y
EA0R Q3 A3e A4S A Follok 23 BAF B3 A o] 7}
ol Aok Hol AFErh st 5344 HAA FAAE TEE
e =237 AalMe 23 AR FAH wster 23 YR At o
g &g olsl7t a57] wjEolrHo]EE, 2000).

]9} Zo] Bryson(1995)2 RIZFR-EoIX 9] Agrigat H3IHAN FFH
Ee Agr1ge “zFo] Feln, FAE 3§, o 23S sherkE AA
a3 Thol=d AR MxpAAH FAE e e FHE =Yo=
et 53 Poister and Streib(199)2 “Z2|9] AFHQ AlE W2s}
71 9% F83 &5, 71T 2832 AN TS T e JFHA B
HA o2 Aot

olfd AH7YL 29 AVIHQ BFAH ARAE FIAA FE A
o2, v FEARE BAF FHG Ao S di wRAEH
Ak, A#AQ] BA, FAAHY Yt F& EFT FojdiAHE 9,

2000).
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of 39T T2t7(&o| ofst Al 17

3) A7 249 A8

A7g 249 AY1R) skl Sherman(1982)e ATANL 27el
2R Tleoleh B4 fostRA thest ol A8 HYe 4

HA fEle v et B ot& 7t Jevted g £40] 28
stk o g fE7t 7t sk ke Uzl fEle 2 Rl %A
TS AW, fEle 2 RoE HEAYPA AdYsta devte] AR o
ste] xHEl 2 @olool Stk FAIHoR FHIH AR £ L EA - 4
% - 58 A% - A 9 - A8 I3 - 1Y ZUEH o] 2 Aol
o

E3 Sherman(1982)2 71¢9) F84& 1efstdA A1l Slof
A ogE 2e A& BRI UA Jieds #EE 232 7 B4
Qo1 AR ZleAA e g 5 BHE 71edol drhe otk ¢
T 2L ARNEEAY HlFo] AP Er webA HY(isk) FF
o] &4 Hoi oo Wi #Hert T8 FHdle FAAME AujFHez
Ag71ge 840 Bodth) wety @r) 78S @ dart ok
7V 228 AL vlwo] 23] 289 $8 F(driving force)o] = A

5) Ansoff and Stewarte] <J3Pd 71&of 719k 719 A9 Ao Wl /KA 84 E
ZAstdol gtk Z1eF digkel did FY%iE b wE Ve 334 dgse
A48 23, & 4EF2E AT F Ue AY, 71€d =g g Y8
Eo]| 17]o]tiSherman, 1982).

6) o] ool M2 & AFH dFo] g AF7|Ye] #HE F8 o|7F =T Scott
et al.(2001)9] 97, A7NE7IES BT B divlsid FYr|H o2 R
Folatel o0k 7lge] ATHE Fohle B AN Amold et al(1998)¢)
Q77 Itk B9 J1eBelel ZHoIA HeP|PS THEE Brockhofi(1998)2)
77} ik

7) Freitas et alQUD)E SR} FF APALEA @ ATAM A7| WA
ol glo] 71€F Ve 8739 B3G9 BEAA4S ek AAH #e
ETEAY AYEE AxsEA 2HA njFaMe AgrigaAe) g A
& RoFa o
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Dfeplssiol 42 28

ojltt. wekx rigd YHEE @I} Hrishs 71¢%7HTechnology
Assessment)7} 23t} 0]9] wFQdoRE /&9 AsE, A48 s
A Fo] Aok

4 T AL 239 A9

(1) st 57

FF ATNL 229 54 ok 2PN Rol U, FF, AT
AR 229 S48 BAR Gl vehdtn ¢ 5 Ao 53, 29
247 AT 289 Ag/)189 SHB BFHA 3V nesielo}
o,

<Id 1> 3F QA 23 AR £H
b 2o dgv1gs v

Fzaoe 42 A

oL = =
[ = L
—?—°ﬂ-‘:—, PJr"iUl%&} byl L2
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0} gZ9F=el N7 et Al o7

FF AT0E 299 An £ 2 24 wAE 9% 8499 0@ 2
43} o $MOE TREY WA FF AL 239 JFEAA ),
Fes) neeol ¢ aaze 239 A9 FTRAAL ¥ 4 U AR
Fo) 33219 8771 B R0l o okt A3 AW FaAE I
£ a2sioior k. ojs|eAlAHstakeholder)ol] T B glol, ol
, 83 Faol 0 ARFAT £Ho) Fasith T 9F e
239 243 oY, 97999 298 $9 0je 2= e

=y

£ e ZRddE a7t Bae 87 9% 240 waskt of
£ 37 aTNERg) 9799 101 47160, 5 3RS 9
F AT, VARE A F 27 ATARNLDNAS S8 Qg
#dsgo] o)Fo] A Aol

—

3) B% A% GA|(Setting Objective)

AE 2He Fxe A o P T2 AL AR
(mandates)o] tig 819 Aolck FE2AY YT Exe 23 Y
At g 235 PEsHe 47 W9 94 dE B =
237 9] ZAolHE MW FrHOster, 1995). o] BA2] 242 14%14@0“
e st FAE Falod 23] Halok & BTl ARSo] AN
w7l 291A)2 wEulE o k. 28u o)H§ 9JUALEe ugo] 23
o AL YA AFAME o © Aolth Moore(1995)7} F4sh= upst
2o, 23 ATAE 249 BYAE A2 TF 7HAE Fohn Pz
¥ 7)%97HEntrepreneur)o] 7] wj&o]c})

8) ols} #&A3}ed Amold et al.(1998)°l] ©J3ld FF AFNLRAL A3} 193,
FFALY ¥Zo) FA gk ok

9) Moore(19%5)= FF339] A= ANE WEA7)7] Y8t RAF AAE F
8 Aoz gHIE AP Ev Yalvle 3oz wfsn ok o
HIR-E 5t UIREY gAY IFREAE HEAI ok 2ed F
FEE o] Al A= vff B PHAE B, HE(edt)d] FAH,
SJALER HA))E Holm 1A AAYY f7EtE ANAR FH £3E Fo}
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B 3T AWNE 23 2 Z2ade ERAF gl IdAE §9
A&7t F89 FEAAs 34 IFE FTEdk e 3F V1% 29
9 FA¢ A9Y 7hsAel Ao ety AR, AY, i3 7194 § o
& ol WAAE SR HAo) FAATlE Wol Basith ol H
+ ATl i@ vIdEzke Foizh deht AEA] g A= =4
42)7F Uck10

@) A 59 2L AY A (Setting Strategy and Writing the Plan)

ZX 4% dA7L otz 2 AUt digk digelzhd, A £ 2L A
g 3 dAe %A 22 A7l uish digo] & Aot ol Ex
ARuc guiHez 7)&2(Technical) #419] 47 wA & Zojth o]
dg AAole 71994 2719 87 2 JYEA, o ZL v M
ARS JgA ot oleldt A AFL 7leZE=RY(TRM: Technology
RoadMap) 59 7|H& &4 5 31§ Aokl

(5) A3 = E] & (Monitering Progress)

M 2Ue ol Hd gt A gt 2Fo] APy 7t U=
A e @A & F ok ol AAHIt Qlo] AYRPAA Y Ty
Bl gshe AozAM 39 &Fo] T3 HRo} AFd we} Y
A1 A, FAE Jow od hA(Zead SRS A £e ¥, =
2aW 859 74 B 974, 233 AP did FF5D A B
WAy Fstlol @ AYA) et Yo ARE AFeA 2 Fojrk1)

of g}= BT EAF)
10) ool 744 7]&H7HCTA: Constructive Technology Assessment)e] T 2]
3 Y|ed AEAAL gt dFoAl F83] HeE 5 don 3y ng Ay
g 7]& e (Technology Alternative)& A|A1& == SIcKRip et al,, 1995).
11) 7127]&¢A73)Q003)= 47 Aetriady AvE 719 HEezA Agr|y
9 AAe Vlezedy Ade Ay 712 =9(STRM: Strategic Technology
RoadMap)g 233 v} Slck
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0] BB R20| May|Ho| Cft Al i

Y 2 o] ojm) {83 ZUEHe] H7] M AU, old 9
st} e AR digt E8 Foll thste] FeJt o] FojAof gkl

3. NASA¢} sige %’ZFHWMHQI 22713
1) NASA9¢] Ag71§

(1) NASAY] 78

NASAdl= 20059 % 712 w3 AF/ae2k$132 billion)e) <F
9%7F Wil Utk 20049 A ¥ 3 99 Il 4% AEs} A
TUolzddigd] oA AG FFEHE AEFAATLE FAA= Qo
I 99 2 A RFAQD AT §9) AHFA7E Aok NASA 222 wl¢
2d43te g Hsn dew, oFFHY B LPTE(two-tiered
structure of agencywide management)& 7} gtk & A#HS X33 &
FA9 98, 715 HA 9 #aEE 71F 7 Y(Agency Management)d} -
A, 2 A & T3 FAAM 7 B(Enterprise Management) 2 T
HHt} oo mal NASAS A7/t =2 A F2 AEA o
Fojch

12) o]s} B3t o|UFH200)E THAANAEY MLz FHEo g =
oA HgHe A2 o2 M dFJAARSY TS AdFEEA, o] H¢
ABE AH- 4HTrs 43k 3lo] ofdgt A ol2717tAY] dF-&F A
AE sk £4& Adda o

13) 39, "2 EFS F3 ARl g 713 SA"olgke AHEYE ]
Hgol AUrH=skeE, 2001). A3 ®uHye] 4kl Z2ady YUy o
& A2 2219 RUHHEL 5949 59 Jied o $4E& Fed vEy,
4% 2UEH"e Zgagd  9gd  o]Fojz  AzHoutcome)} A}
(performance)®] 237} Wne) o] $H& Frhe d Uk
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Office of the
Administrator

Agency Councils
and Boards

Functional Offices

Enterprise and Institutional
Program Office (IPO)
Management
1
[ [ ! 1
: Aero-Space Human Exploration & :

. (tiarrtE“SCt%rg:;epo Technology Development of Space Erﬁgf"?ﬂi;‘ﬁgﬁg 0

merprie & Enterprice and IPO Enterprise and PO ps
Goddard Space Fligh Center Ames ?ﬁ::%;ﬁ;ﬂ;&en o “;(%':,?im SS;‘);%% %(;r;‘ltg Jet Propulsion Laboratory”

Glenn Research Center

Iarshell Space Fight Center
Langley Research Center

Stennis Space Center

<19 2 > NASA9] 71# A97 2419 AQ 7=

() GPRAS F2 W&

GPRAE AR7)#o) F£3she 22189 ARERE A3y 2 2YS
Q3 AAE FEFHEN IR 2] FENY AREE A
8kA} e RAHOR ARHUY o] HE A 7HHY Fag 8102
TAHA Atk F, Ak 5 o)y AFE B Mg AYA, 1d 299
Z39 4AERSY} ZHARE AMske A AgA, 44 @438 4AE
24 ARZ ZAs o] BAF A BuM9 AFo] 8 7HL: ol EF F
Tl ey Y AYHEE Yoz AT JUrHAA, 2000). NAS

>

14) GPRA® FAUEE Jd B 387 41 44998 g9 2201 A
‘Federal Program Performance Standards and Goals Act of 1990°0] 1 9]
ok o] ek 1 % 2d ¢ o8 v I3} 49E AR ‘Government
Performance and Results Act of 1992 2 7JH =t 81| A Me o] ¥
ot gdhe sHESHS viskA] £3tir) 19933 Fd”o] Y F uYgd
9] 7Ee FdoE 1998 29 et AEsia Y3E TSl 8Yo)
2" g5 Ho| MHgto2 A GPRAVE AAHATHFAL, 2000).
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0] 350 M2|Hof st Al g7

rr

AR 7)To)7] MBS i3] GPRAS) H&Thabe] Ho) 20009 5-E]
AR AAYNE AZsoiol Ik ol2lat GPRAY &g wH)
3 NASAS) AAYA 205 Aoy HPe ket )

2

o

(3) NASA ARG A=A A7) 3

NASASl AgRFMRL A7) &7, 2335 A7 94, 4949
7} QAR o]FoRth olgdt BF2 NASAER 3lodF A713 Ex9 @)
Y AE 23T 7 A=E dhe) =8 WA ANE 7|7 ¢
o BAS AHE £ e V1] g @ 2 S F=F

718 L 7179 AgHoln FEFQ) JAEA, A9, AR FAE
4%tk aEx 719 wAdR JF, 53, B8, 7K, A4, Jo¥ 873
of M= T2Ech. dr1Fe] HP L NASAY HAFAY, FaAg] &
2}7) 8 (Enterprise Strategic Plan), T2, 7|3 gk} 3h}e] 588 7}
4 & YU=E 3

AgAYole NASAY F2715% ¥+9& THd= ¢Fd os &
(statement)#} =232} E3(Goal and Objective)$} o]E°] DA AHE +
Je Aol g HY 5ol @714 k. o]E2 3d FUIE HuFez A
ok 39 FoA AYAYL FoAK] IR V|axdY A4 e
b, FaAIdY ARER YA T T Ao AYHE Aolth
o|E& NASAZt= 233 FdESo] Aol & HaFS Ak

A} 2-5217)8(Capital Investment Planning) 7|# A ApeoA] 245

15) GPRA7} &5+ 1 g9 27 |#& DOE, NASA, NSF, DOD, NHS %
117) 7)gko] o)A, 2003a).

16) NASA®] ASAYALTL ol e 37 7ML 239 WLFP vl
2 A e olF B@ BRIL WAl Aok & Aol ol ‘AY
(Plar) — %8)(Do) — B7KSee) — AY(Plan) — ..’ £BHY F5 L oJn)g
o QoI AN FF AAE 249 A I Hue) £7 B B4
WAlel Br¥e) el TgHol stk NASAQNOE ol ‘A71E — A4
3} 4% 718 - 4BP7L - AN - /o £BAL FHolgln B,
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i |asiolT 43 25

=, §49 7&, ¥, AL 713 B4 Eo] A7IH 7189 4R
F83}7] Wiojtt. ol NASAY] 59 ©el9] AA7IY ¢ oAt &5 F
2 847 Aot viARte 2 AEY] AUl P& Axdle 7158 BA
713} (Functional Office Planning)o] Ag7)8 9] o) ¥ g}

o2 497189 dAE B8, A1 elM e F43 ERE 43
317] 9% A Al Ad el x)3(Budget Formulation Guidance)s} 4337
3)(Performance Plan)g st  A3718e A7) F(Performance
Planning), 7]1# A& (Agency Guidance), 29} ofjite] AtdAd HAA (V)5
W BAe] A8 718, 7#e] AAAY 24, AE9 d47)Y), g A
7185 g 497182 Jle, 9, ¥E, A9 EES X¥se
Z2aJE9] 71¥elgt & 4 Utk NASAS <i7|g 34L& ojeigh A
HEe T Bl o) HAe st i 24 s BE
£ 21 e AFAEL dAM 8 vty 7oAl sidat
+ OMB(Office of Management and Budget)ol] &3t}

g7 SAdME AECdA $3E A ZFR0 AR
FHHL 718 F 715E RA 249 A% AR ue oA A 5
HE A9 A Z1#F AAE B3] NASAS] AR A
(Performance Repory2+ OMBe] A2ech. olg Fo a7l +4ol
T AgAYe BRE AHstE NASAS He T M H(Progress)s 23]
o Ao o AlLH oz Hridoh NASAY HAE e Fo3 A
Axd 7l@o] dat= EAEY S ubiEe HAERE Byl o)
g AAE7re] gL NASAZR 3jdg m2ade] 33 74 #Ys
AstaL, tH AR, &84, ATES FRE £ A gk

2) A= $FHIPAE Arg 3y
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0| 3959 Mo ofs Al o7

1) Zots $FHIYPAES) A

e SFHPHMEE 19583 NASA dgolF 19593 & ¢ NASA
Hxo) $FulPAEolch 2029 ) 299 €] AT o4hE A3
on o F 389 1oldo] $FAst AT & 9 SloiMe
20039= dA F 32004 B} F2AYo] Yo 1% e6%rt Hr|e
otk F4 ZHozE U8, AT, FH 5o VAW AL A6 A%
Hol gln A7, $FH, 8 T -7l ¥ Z2a, FAE Z
2AE $& B TR} Aok |

athe $FuPAEE NASAY F8ATAI(NASA enterprises)ql -5
73}, A7, AE - 2, dFrle, Astns, 6, 571 F
ZFAA $F7194) g JES 47, 59 T2 Hg}, A7 HY
AA, AFHee $8, HFuge] riddte AE F2 AYIY(Areas of
Responsibilities) .2 }31 it}

—_

(o

b

@) B89 #3

o) PR 24& AFAHE 3ds AH  AYA Y(Center
Implementation Plan)2 A&& =% 3l gk AlE APAYES oA A
S uhg} 2ol, NASA 25le] 79 A7AY He) 8 (Enterprise Strategic
Plans)@ B 1, o] T 71%¥ 78 (Functional Leadership Plans)¥}
7 33 vt AT NASA9) WA H(NASA Strategic Plan)s 33}
A B % A AgAge Ade 23 2 s)5 A (Center
Organizational and Functional Plans)#} 4434 #dgch 1281 AE9
2% 2 75 AL A7 el 43 % (Employee Performance Plans)
oz NE3}Fo] dzadr) vpxgog AE APAYL Mee 2P ¢
ZZAE Ag gHET
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0] 83959l Map| ol et Al 3

(3) 2343 (Implementation Plan)

HA ag=E $FElPAY APAY] 72E 4¥EY, NASAY HIY,
AR, 7K AAEt 47 M"Y ¥, o), g Adddth agx
NASAS) F8 AQj9HEz AAE Ao A7Hd g AT 450
ojojzit}y. 1 thioR tE MESGS] FYAAE BAAE UHE &Y
2, 483 A7 T FEd U WIE RAE. Ao s 4P
2i(Implementing Strategies)}S A Al3= H], NASA] ujA3} = F(Mission
and Goal)® FAHST 4A5H7) AT Aol Ak

ARAGe] WS E¥RY, 239 o] et T/ olUAEA
AP ARG Aol S50l o HA WAL B A7 950 o)
& AN HAPE AAvsonoT AT ok olF A% AT
(mission) 24 “A| ¢ - 5 HBo|A FrHo 2 WAL sbeA Y, “AY
A ARUEE X983, I7te] #& F3, 3§ B, AR
AFg, ‘vl FFeF2] ERE A A3 = A FHY, "ol
& =50 $FMY AFE F T F USF At Axdke JEs
A, “o] REZE L7l Y= BE YA AL T3 AHI'S
A3 Aot

AgHgFo g “NASAS 7143 94 483k 2938 239 #4944
S R, “AHE7lE] ARl Aol NASAY Hxz 93s Fuy,
“NASAel A dAUY, BY, et Zosis A JF9
AE3A st Aog Aasta v&-S A3, “NASAY EE 2730l
kst s #AAoR AHJEE Y, “UFe 4TS R3]
A A vg-S Belsty, v FRAgA H1Y 7AE ATH S HME
3 ok

@) A3}A) 8(Performance Plan)
i 9FH|GAE ] ARAYS NASA 78] F8 Ad9ds

119



AAslo) EAUL. olde EE mw, ATA% Aglgele] A w A
BEol “Axe) Aguste) 97 AR olHR S BAE ave
Zu]PAE(CSFO) 2744 APozne) 472 R FYH el (Center of
Excellence) 24 2XE AAS 9ok oleld Wie Fatel Are A3
ge FaA%1e) Ae7Yn daso} NASA 7l@aAle AgAdes d
29

<¥ 1> ag= 34y M€Y 93% A A (Goddard FY99 Performance
Plan)

EarthScience GSFC
Enterprise -
Obejectives and National Resource | Center of Excellence
Performance Targets (GSFC Goal 1) (GSFC Goal 2)

ES.4. Objective: Understand
the Cause and consequences
of land-cover/ land-use change

Begin to refresh gobal archive | 1A. Process and analyze| 2A. Validate products for
of (;50m land imagery from | Landsat 7 data. general use.
Landsat 7. .

1B. Provide EOS AM1 data| 2B. Update estimates of
and supplementary data| global productivity  and
sources to make global| document the extent of

Begin to collect never daily
measurements of the terrestrial
biosphere.

measurements. ecosystem changes.
Collect near daily global | 1C. Provide SeaWiFS data; 2C. Calibrate and use
measurements of ocean color. to  authorized  scientific | SeaWiFS data to
) community users. understand  and  predict

changes in costal area.

2D. Calculation ocean
chlorophyll concentration and
carbon uptake using MODIS
& SeaWife data to estimate
biological ~ productivity  of
oceans.

ES.2. Objective: Predict
seasonal to interannual climate
varations.

Begin 3-years sequence of | 1A. Develop and enhance| 2A. Use TRMM, TOPEX,
instantaneous  measurements | satellite datasets that provid | SSM/l, and Sea WiFS data

of rainfall rates and monthly | eprecipitation estimates. to study and document &
accumulations in the global decline of 97/98 El Nino
tropics. events.
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0| 39530 Mzt |&of chat Al ol

(6) 78 Ad3A ¥ (Individual Performance Plan)

Ioe eEulaMEE AU oAiaEe ZEswEA Azacd
(Employee Performance Communication System)& %431 gt} ©|& §
st} AFucke AAE 2EAT, A8 AL Yoz b 2
S R85, o] slEo] 249 ATAYS Fako] NASAS 4Ele) Az
go] d44dn.

AA o] A2He AAE AHEHY, /A AHRAGAN F2 AF 84
(Key Job Element)}& F8 75 %(Key Performance Target)o] Q23 -E
33 Qlok AiQY) Fo AAERE o] AMEHY YA HAFelA
A3t ARFIEF Hol gk agln o ot Y Fo FFH(Key
Objective)S NASAS] AJA ZollA, 719l 8 EF(Key Goal)E NASA
o] AgAGoA AL3ITE 3t Atk o]FA FF EXES AR
BFAE AA AA g3 3 F UES d1 Atk = FFAE AH
7499 FEE FYFEH o] BRES AEU NASAY 9] EREH
ofgA dAHEA & F A Bk

N

2

3) AF71ge] AR e B

(1) &7 ALz g JFEY H&

GPRA & FAHAQ Al&de] 84 e dAFA2dd uig v =3
o] ATHelZA, 2003a). FAdste FAANAME ATFAY 3 U AT
FALE ALudHA =Y, 48t HFA(accountability)S Audle FHS
ZAzxgch. v, wigisle JACdME @710l JAAQ ARE AFE
AHLE FREHA Hol, FF AL 239 FE dF & 5 Ue F
713o)a 7124 AFE £F3] sh Hoe oo 123 A#ASA
et ol gol Aol g FFoE A48T F Slvhe Hg Ak
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2) d=Agel 4

A dgAge s o] T8 w2 AVHe
gt B4d #d9 Aotk 53] g7 AL 239 A
FUE FHoR ke A7) olu & FFMuILY ATE AT
Ax ofltt & FAY AL AT 28 FIAE Al 2 4F%
=20l & Zoltk. o] uf P47} EHS WA s A F£HI A
of olajuAAS] 27F AHAsHA Foldta £ AT gt o
A5 $AENE ANshe Ax e Hgo) Aot

EG IFAY FHS AT U 873 2 9% £4, 435 7Y g
B ol FHske AT 99 Fo] T3k olF 3 ARAFHEH
olF3tzke] A Art Mz 83 2 Aotk HZ =9FH3 e 977
Y7L 3 71e7 A8 AT GA] 0] FRAE WIE Rojrh)

(3 4% 2 439} 7|4

Vg BAY Aoz ARHE AL 4% 2 A% /19¢ AP dwot
HEEGE Aol meby oleid FHe Afsn Roh 584 - AnA
o2 ¢q8] AME 71Ee) AHA, N1Y3Y, Angael A
& @77} ol FolAol Bk Wolth 2] Asec sz 8714
o B4a ANSH o] 4840 oAk ANRAYe] vRE FYAo]
Atk o)2 AN st ASHom sz Wi, AR W@ AEs
240 Bas,

@ 53737}

17) T o]TAXLFEH AlPFF o) A9t Als =Yo] UK AA
A2, ‘0411.24).
18) vl S¥71Ae] FAvlc SO0l Bef SAUS AefA o] AP o
i3k Qo] FART ITHe) A, 2003a) 50-60‘4CH P=e A¢ 271 4%
F9 A= Qo] ddAEd 1 FE 4L Hxd %*13}?3013111
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0] SSPFTo| TRTIH| oist Al o7

AR A2de BF 37 QPNL 249 $9e oo AdAnE
ARNATE 4e A2 5 5 Atk ot 239 SAAYE =9 B9
9 EgHe 28 T U¥ FTYeccomtabili)e ALY F ke
Ao 3tk o Yok %7t Halensd Aol A9 EdHoz
HEe 5 SlE slwke v aE:

B9, A0 A71AQ BF AT 99 Ao BiE Be) BA%
A7\ETh B8 33 AL 249 39 2 4%} Ar1Feln A
N Z7o] golaA %L Hol7] WRelTh oleld ZwolN Hrlze]n
N&H ATE F2 A¥ekn Ae vl BoHPHNSHE A%, o A
720l el 1/34 ARE Wk BAA ARAEE AT
57 Hgeka ek oA UM $F A AAAne 4% 43
Az} e 93 94 B4 A9e FAAD 53 ALY 58 5

e W4T & e B/PPEe] Agslolol ¢k
4. A8
QN ABAGH AP ol2d FWE VPR, FILE, A7)

F pEold AWEI T AN 299 1239 2 A1Ye 24
£¢ AE BTk 123 A4 v] NASASE 48 @718 mre 3

1

A2 ATAL 220 ANL 4, BASE slBolRE Hol Aksed 2@z
EHlE 2F Q7ALIBel ALl £ ATHol R, 2008). EF B
2 Al 22 o), 1AF BY, ARH B, YR HNZUS Taga
24, s 2 ARBEY W s BHIN FYYHHEESC Balanced
ScoreCard)zls BAES Fald Az BAAAC g AAEE AN
£ A7E UckelDd, 2002)

20) olol el Wagner(1998): 7127 ABNEAL A4 ABNAG
(Bibliometrics), W7} 218, AMlo] 59} 7122 W Azo] Ay s
He Eael 288 £ Adn A9 o 59, I7e EEel &9
(Benefi) & EH3] sl A7A 2xzr) Ale] ATE oPA ZHY A
A Agkske Wy B AN
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g Zojtk. A, A FEHAG Qo 7B 19 ojsinAA L] &
Al dg =97t glojop ek AlA, AN ASAEAA &l &
(Identification)?} 27, 19| 7]% ERAHFo 2] FFH] tid =9
7b "asith dA, dgr18o] 23 YoM AAH aneg sixd 49
EE, 44}, 71397 § 7189 718 &3 2" 0dEA dAsof @
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o] 1§ AR B B 97 Hrp} bed F RAolck

£ d7e AGAGT 27199 o€ BHAM FF AL 249
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}3E& AnnE v 2z FF 2o on) Qe AAREE 25317 93
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opeto 2, mlae] FF ANE Zi#el $REHE e A 9
o] 1 Aol Y e F3HA ATH 7o) i3 nst et &
HAHQ AFAYGE AiMe 23 g9 #F8e dig Ads 245
ZAFALY] PFAHA AU, F 22 E3Y] wigld] g BAE B
< a7t Stk ol 2AY A Aeko] sl el AHeo] TS
ojte Azl FAFAT Bl Atk mabA A2HE A7)
A EGS 233 v Qe ABHNAY =Ho] MiHA o= &, vA

PR HE 7EAIe 2R HERE 7ol i
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A Case Study on Strategic Planning in NASA

In the Perspective of Strategic Planning in Publicly Funded
R&D Organizations

Kwon, Ki-seok & Lee, Kyu Hyun

ABSTRACT

This paper analyzes the strategic planning process of NASA (National
Aeronautics and Space Administration) including its center, GSFC
(Goddard Space Flight Center) in the framework of strategic planning in
publicly funded R&D organizations. To construct this framework,
theories have been considered mainly focused on strategic management
and planning, its application on public sector, and characteristics of
R&D activities. As a result, the framework could be set up in accordance
with the process of strategic planning. Also, as a case study, we explored
the practice of strategic planning process and organizational
implementation of NASA and GSFC.

During the analysis on the strategic process of NASA and GSFC, we
could draw some lessons out as follows: First, we should consider the
differences between private and public sectors when we establish
strategic planning in public sector. Second, the stakeholder analysis
should be involved in setting the mission, goals, and strategies of an
organization. Third, it is necessary to identify and assess the

socio-economic effects or public benefits by R&D programs of the
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organization and use the feedback on its goal. Fourth, to implement
strategic planning effectively, planning process should be closely
integrated with the management process such as setting goals, securing
budgets, and evaluating the organization.

Conclusively, the analysis on NASA and GSFC contribute to
implementing strategic planning in publicly funded R&D organizations
by providing the appropriately modified framework. As an extension of
this study, more deliberate analysis on various practices of strategic

planning and performance indicators should be followed.

Key Terms
Strategic planning, Strategic management, Publicly funded R&D
organization, GPRA.
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