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A Study on the Relationship Between Nursing
Organizational Culture and ICUs Team Effectiveness

Hong, Eun Hvex « Kim, Moon Sikee

Purpose: The purpose of this research is, by investigating
organizational characteristics, types of nursing organiza-
tional culture and team effectiveness in ICU, to ascertain the
type of nursing organizational culture and the orgamzational
characteristic that can improve the team effectiveness.
Method: The research targeted 427 murses from 33 ICUs of
14 general hespitals which have more than 250 beds and the
data were gathered by using self-report questionnaires from
April 10, 2003 to Apnl 24, 2003. For this research, the fol-
lowing tools were used; the tocl for measuring organiza—
tional characteristics and orgamzational cultures and the tocl
for measuring team effectiveness. Result: The most sig-
nificant nursing orgamzaticnal characteristic in ICU is the
centrahization. The orgamzational culture in ICU is generally
rank-oriented culture. There was a significant difference
(p<.01) in four types of organizational cultures; relation—ori-
ented, innovation—onented, rank-onented and task—oriented,
Verifying influence power of organizational cultures upon
team effectiveness of ICU, relation—crented culture had
82% of an imfluence upon team effectiveness, in-
novation-oniented and relation—oriented culture had 60.4% of
an influence, and rank-oriented, mnovation—criented and re—-
lation-oriented culture had 61.2% of an influence. The or-
ganizational culture prefiles according to the types of nurs-
ing orgamizational cultures i 33 ICUs were found by a
cluster analysis. They were classified into five culture pro-
files; strong balance culture profile, weak balance culture

profile, imnovation—onented and task—oriened culture profile,
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strong relation culture profile and strong rank culture pro-
file{p<0.5). According to the organizational culture profiles, a
significant difference of team effectivenesses{coworker sat-
isfaction, team performance perception, team satisfaction and
team commitment) was found(p<.01). The strong balence
culture profile had the best team effectivenesses. Conclusion:
For nursing culture management, a nursing administrator
should identify the relevant nursing crganizational culture at
first by utilizing an innovative team-leader. After identify—
ing the orgamzational culture, the administrator should make
strategic plans and practices that can distinguish good or-
ganizational cultures to be expanded from ones to be sub-
lated so that & strong balance culture can be developed,





