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T dFsx Sle 24 Fa AREAE §4,
W18 g vk g9 4R n9d 893 Ay
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L AIL 5 ARFTAANRAAN e s FAEE 1
ZdelEo] Slth(Lee, 2000: Hwang et al, 2002).
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At er. ol E=Te 4Ex= ¥423, Cronbach’s
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3) 7422 A8 (Focus group interview survey)
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Division

ladolescencyl [marriage—l [pregnancyl [chi]dbearing‘ |

ly-old | [ 2y-old| [ 3y-old |

Counseling and guidance
for adolescent people
Health guidance class

Health | Cenetic counselling

education

Home-visit guidance (for pregnant and parturient women,

newborns, premature infants)

Family planning counseling
Nutrition management for pregnant, parturient women and infants

Prenatal visit program
Post partume health management

Health development level assessment

Health
examinati exam.

Health examination for pregnant and
parturient women
Health examination for infants and young children

18-month-old child health exam.
3~year old child

on Preventive program of vertical

Hepatitis B infection
Mass screening for inborn errors
of metabolism and congenital hypothyroidism
Mass screening for neuroblastoma

{Figure 1) Major MCH services in Japan

¥3st3n AtHUnited Nations, 1996: Son, 1998).
‘Healthy People 2010 Plan’dlAe ol lwE T4
s} odd F AR, Gfolsl 1 7] AR
A& T3 iRy AES goid, 233 F 998
£ g1 ERFAE AHs=E AFsiact I
A= oldo] AAEEAe APARIeEAN 10~19
AE ddez AA4H-FAH Ggasiel a2 dZEA
o} Jm&, F4, &5, o<t vTed 220aY Fo2
AZech a2z 100 9 F YARE Ad 2 AR
A7)zt B3 #Edtn ojEe] IS FE= ¥
AE AR oAeE FA ¥=E dal, B AFA
doll 2415 ", A F= AKAES AAEIG
(HRSA, 2000).

g F FRe 2Ry gAY OMCH(Office
of Maternal and Child Health)°ld& Healthy
Start Program, ¥-f°} 77 2 10t dF 3 o
A - Ay ot =2y, nYd 94l BURI Az
H 29, =8 "ad gerlelE € 100 d%Fe
A% ) M|, vlER O AEEe FH, &4
A e 2 A 59 A4 ojde] 3Ee =20
AL Mgstd HAga AHUS Congress. 1988:
HRSA, 2000).

o|g} o] n|FE iy, Ao}, Ffof, Had B
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ARZANEAE TBo A 2SI U}
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1) EAA 2AEA ARz B4

(1) A5 BARe 2AR ARIz23

2 2] $9d 1937 Bk BA(7IE)RAAL
A 93z (Table DI ok AA Bzl
61.9%7} EARAARIE Bd3ts Azl gl =
ARANRE FHsk A, FAAL A WYL A
Z87(33.3%), AQYRA(11.3%), HIAZ(6.5%),
Ay (4.8%), BARA(1.8%), ANEA(4.2%)°]
Ark. EARAAR S g@she EE 2] Qo] 2%
FAANY EB2AoN BARZIARI0] o|FolAE B¢
v 38.1%°lUx, FAAY A =BAL AT
(17.3%), AZ8(11.3%), HERA(9.5%)F et
Wk

(2) BARA Aznziaed B ARIZE 54
2R A=gAzdAN Fg3ta e 243 9&
of 27dE] E2aPL YT AR, ERFAAE
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23, BAay ¢ utols AEA®= St ol
g Aol ez g EMF 43, 3F9] f¥2E ¥
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(Table 1) Executive organization for maternal and child health services (unit: %)
Organization(org.) Total Seoul municipality city county
Maternal-Child Health org. 61.9 '
family-health 33.3 - 58.3 67.9 24.6 22.2
community-health 11.3 8.3 3.6 20.0 6.3
health-instruction- 6.5 33.3 3.6 1.5 7.9
disease-management 48 6.2 6.3
maternal-child health 1.8 3.1 1.6
inhabitant health 4.2 3.6 6.2 3.2
Health promotion org. 38.1
health-promotion 17.3 17.9 21.5 "15.9
health-management 11.3 3.6 9.2 19.0
visiting-health 9.5 7.7 17.5

FEHATHTable 2). ($F 1)L AR 2224
o] ERHol glAl gu EACIH)BAAY B33
A 2 2 dfold gEvlolE 2 AFade maind
2 A%4F3 MUlAE AFe A (EARANY 2G
FA9 2ARA 2 ARFAMM 2 AF)Idn, (+3
I)e BARAANY E32o] Ejl=e] 9A ¢ A
AN Sz ZARA 2 ARFAMHAE
AFdhs AR ARZANYE 93 4o wxnAd o
A7FR A2 FP)oiAt, (HEM+ 7I& BAR
A7 AT PR 2ol ¥xz YAse 47
AMulag AFete AAE Zde A5 Akgde] B
ARG B AZREA Auia 247 £3) 2 el
AdERe AREN dn, 5394 B 9He o
# 2o (fF1)9 HALE JA(AWEF A A8)
2 AZAA, -5 9% 39-AF 5o BHag
TEGR, THRALE, BSA A7 59 9%
02 zx(R)dA FPHE 247 (fFmeg B2t
o (RE0) 2dke ASEe 2ARA 9 ARSRA
Hl 2ol fifEe] & G2 (ARZ)AA olFoiRm,
A B AR, IAEATS, E/AAE AR B
Aht AGAAZE Bag HAziloh BEYFe OE 2

(@Dl FHFHJE (FE1) Rdrs Mu)x 99
ol FFol wel mARACY ARFH ZHGM AG
ez AR, daol g%rlelE § Ul 434
oz mEHA g3 AZEAFHeZ Aul2rt AFE
o] AMulx W&ol we} AFA7} 24 vEhdc
2370 AR dxzyrie A3l ojo] AZweY
Aldgdel Q13 §4& (table 39 Zoh A=A o
FE 29 24T F T o113 F9E VIF=E ¥ W,
FE119 AS dxzA 284 3~49, A] BA4 49,
T 2d4 390k (#31) Ak B4 uxA
BAA 39, A] BAN~59, 2 274 3~6%o)
FEI) BR4e UxA B4 3~49, A BAAc
3~4%, & Eii 4~5%0gith . ARiFZAe
BARA 9 AR Auja F390FH 2= Qg 9
Az=(l$ 2E 34, #5249, A3 1W)e (RF1]1L
2.163 22 Jelgtm, ¥E08 AFL k34l JYAL
2441 QAL goz Jeigt (#¥0)e 1.73e%
veign, #5908 AL (§3 )3 sgsan. 29
U (#EM)Y A RS dF dAxE 1.43
o2 et o2 ¥l va] 7bg sk

(Table 2) Classification of the executive organizational systems for MCH services

(unit: number of health center)

type Total metropolitan city county
ype I : provides MCH and HP 5 9 2 1
services by MCH unit
Type II : provides MCH and HP 9 9 4 3
services by HP unitl
Type 1II : provides MCH Services by
MCH unit and HP services 9 4 3 2
by HP unit
Total 23 8 9 6
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(Table 3) Staff characteristics by type of organizational systems for MCH services

(unit: number)

number of nursing and public staff

Perception of staff shortage

type

(very understaffed: 3/

metropolitan city county understaffed : 2/ appropriate: 1)

Type I : provides MCH and HP _

services by MCH unit -4 4 3 2.16
Type I‘I- prov%des MCH and. HP 3 4~5 3-6 17

services by HP unit
Type III: provides MCH Services

by MCH unit and HP 6~8 6~8 8~10 1.4

services by HP unit
3. 2XEA MER Alglel =X &Y Bt (FEI), (F¥I)9 £o2 et

237/ 2ARA AxrAS AKle 2AFZAP g
H7t A3e (table 4)s Boh. =3 AA4Y #FE 7
A B} U FdoE 2gsd, (|F0)7 ga
fE8c A Jehged (£¥1), (f3¥ms %
Fol7t UATHp=0.005"). #=d &3 Hridzt,
z2e] Ay 2 dge (RIM7t Aol A &
A ez, (%3 1), (f3mMe £oluct. 484 H
HAE F AR5A 540 daENE (F81), (%
H1), (FEMe] SolAR, AFFol G 228 23
Pede (RR1), (RAT), (RImM)el &t} B
Fde (|AM), (HIM), (RF 1) €02 |98
Zolg BAHp=0,011%). AEAY A% AFAY &
£ 2 AP g 2AEAIL (FFT)AM F8
A AR gted, (£31), (f3Me €28 Yehg
THp=0.002*). A¥|x A #elel Ae |YU7L 7t
Z =4 Ueigd. 988 (RI3LI B %1,

T

1 128%

% mAz ool AZFIA A WIS 4
qFziel @E x4 AdFNRIE Y + U=
#UAAZ 2L FEIdor gt wepd Rk
SRALAANRIY A AASAAEY L) FAE
2l8l one-stop services®] FIAMAZ £F2AL F5%
= ol "o Aojrk E3 Aofol A & TA9
A7EA7E dsA B8 A4 o DA AAEAA
G o|AA Aok FHAA Aellol] A A #
Aol B4 F98] AAE NSk o] Hasi

B dA3dde] A Bdx 2aRd ¢ A5
Auia gza A 2 7 AL 2ARAA A
AR 27} G 2AA ol m 2AFIHNIL ¥

(Table 4> Evaluation of the organizational effectiveness of MCH services: rate of positive agreement

(unit: %)
I . typel type I type I  total i

evaluation index item (n=25) (n=29) (n=27) (N=81) p-value
stability and effective operation of job and cooperation 76.9 83.3 60.5 71.6 0.105
teamwork

flexibility f(?r a.pproprlate performance of 84 6 96.7 821 96 0378
autonomy program objectives

possibility of workload regulation 76.9 73.3 65.8 70.4 0.678
coordination free communication with team leader of job 53.8 90.0 60.5 70.4 0.011*
professionality skilled-service at all levels 69.2 80.0 39.5 59.3 0.002*
quallty' improvement further education for 1mpr0verpent of 69.2 933 76.3 815 0.093
of services perfomance and personal guality
resource utilization availability of resource when needed 46.2 80.0 60.5 65.4 0.069

Total 68.1 85.2 63.6 73.0 0.005*
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ARPAY £ E=F3A o)e] Rade =24

A G122 &3 A] A15E A2%

I} ojde] ARB/IANY Aol AER uzA 31,
A 4~5%, T 3~6FolH, RS g AA B}
M FEQ WOz HoiFo] gy AfGFo] 8
Tk ogt, 270 2oz EHo Aol HAF A
ojgti $HIFFMIETH oty HE Aot

gzbd, Al 2 Al Ao A AR (A E
 GAEEZAAL A M) AHL Qe FAFA 4
o]Ab B Algloul JHEQA] EA]l 49, Al 5~69,
4~Te] AAF Zolth. ol& AH FfF7io) w
7 (2R AFE, Il A", qErloks 3

27" 9 ¥ wA s BAL BN A9 3
3E AN & A W Hof It 2 B A
AEA 7%t e Fdol e " FFHeE
Asfof & Aot

@3y Auba] Ao BAL B5F AH AFE
3 TS mEidte] AQEBAIA, AR FBAAA
o} ARIAA ARwE o]FAE 19 ol wiAISe Ao]
g sch. AT FEA Age] By BiAL, B
AR 82 A9 T tiY 43S =43

SL rL it r-u

4) 2 =42 gRNE ¢ ¥ 73
AelF7lol e g2 AFAE gPEAE 2

[ dient—visiﬁng public health center ]

Health status assessment
and registration

organizational
systems:

job activity

criteria

..... B ¢

| 1

1 health promotion health protection* ! Disease prevention
s |~ young child health - prediction infectional 1 requ - health examination
| manag t disease h = emwmlp-| and teatment

1| - health education & - protective education i - protective inoculation
| counseling for sexual violence h s

H s

| T — |

' T T— i

{Figure 2) Executive organizational systems and job activitv,for
health programs related to maternal-child health services
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GRot A" APSAIFEe dRerHB,
FR&otwd, AZRK A /PA/F), dFIRS 4
Aldte, AR5 BHE YFE2E B AR
g Aol gch. E3 Ao F¥E JFe
Adezazy, 27289 R 9889 A, Ed4
FET dtage] glen, LHFH ugol T F
Y AL 9E 2B 3o} gt

(3) B7lots Aad 49

A72FA0 BHE dF e vTdEasg 2 @dlo|
T &4, WA dgnS, Yus 2 %
oA Bol sled, AT #dE dF 2
e, dAALd BEARMNY, HFY Bde §
FASRTY Tol XIET. i 2o T o
F2e utolse] 293 TAAE A, NFHAL &
&7 Fa EA R 2 ReAE AEFYapdad

2, dHdlolz 31 4 A7 Fol Aok
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(MOWH, 2001: Hwang 2000: Hwang et al,
2001). A7t Al BAdoge HA4AZATAA
9 &7 84 2 AHA F4le BAYRFFAA
T& & 5% 2u9se AdAstelck(Son, 1998:
MOWH, 2001). E3 £ 7oA FaAye y&3 o
B3 vjFe] AR AlEE g £ of, 4T o
ole] AZAIHAYG L AlFVER FESI 2ARAT
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Alm €t

et 2 dFeMe olE@ fax F4o #H
BE7L Agshe B dAsE 2d2y wtE A4
st 23E Tk

T, Bda 272 & P2 BM e B3
o] ga3she 2o wel 2EtFof s, §A] A
23 YA Fz7 7P 23 B/E o|F Z3 o
V3 &E&Holgtn B3 $lth(Lawrence & Lorsch,
1977). Bi4E #=23AQA 547 @4 459 oy
2 HAEAFe] AR ZAE T BAJ8FH
°] JaAHn & 7|Felr). ofF HUA AFHH e
EA AR #egL Bado) oiRge) wile
8.7 HdsA deed A4S doj=gA &
Atk a2y 71Ee] BAAdA 23 ojdele] A%
el 9323e 24RA BE /FEAEY A o
FEojglont HZd AHARAI =YHBA M2
Aol 712 ogd WAez AVH: Je st
ARASALD S ARFAANYzAcn BjE BALs)
Z7}sla YrH(Hwang et al, 2002). & AFAFHA
T 243 ofdolE iAte R ¥ HAAY I
BEARZCN AT AKiEdER Eel7t =l gl
AL o] olga o FHer z2aY R 3
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7t o) RolA 3 Shrle AT ol FAR] B(AN=A F
Ale @ one-stop-serviceZt AZHA] Rt gl AL
2 YEgth o8d 22g A dalbe AEe
A oW ARle WEst Sagas A wg
GA F4oR AT L o] FAE M F U=
E 7ARAEA F2E siRol & Roirt,

FH, Ehie RARAAR] AFHE wf$ 5o
gom, Brid mEl A FE AZE Zolrl UA
o 71Ee d7AAES BE AEU|Fe 2k ©
< el F]lEY] e Aoz A FeMe
ot 3FE FEQEY BIARIF] (A EA
Aol EEE0] 3la, FE o]5e] dWHTHT &
oj3le Alzlo] @& Aoz molsigin

uehd] BAARIE oz F402 ¥EHoln 5
A MuAE X&Hoz AFshs Ao Fasmg,
F3E BHake Ao ARAY Fro uAdA &
Al #eE HAside ATy IEE 98 PIsy
FUE BAOA FAB NHIAE EJHORE AZY £
U=E A FH L wo] g7H

B Avdd ANE edzAe B BARAN
vzt AolFErIdR AZFAAH 29 SFE] AFH
o2x, B4 AYe FEESQ ado] AAHd uet
A8 92 Ad T AU F&F FEL ol A3
873 4 AZAY Bz BHiLe g
71%°] Z3Eed 7@ AR Algdr)

o

V. 28 ¢ Hd

2 dTe B340t BT ofdele AREE AT
Mul2 37|18 BAd F U8 AL AYS &
202 &&stn, AHFHoln TFAHY MUAE AF
# e AR AaHREE B3] Hte|gir).

oldf) M}, BARA U AZRTA FHY I B
g jFe FF EARUAR] dY 2 T2ays o}
R, BiA BEAE BRI F2E BNEY
on, mARA AE BALe AKRIZE /39 4F¥
3L PAstm 23 EAAGE Hrlisle RAAx 2R
ARITE AR AZEAANYY £927E AT

A7AF B Al 293 19378 Baie 27}
E)EAAY] @923 AA 1AL 61.9%7F AR

A A2tz et A 158 A2%

AN wPhE AR slol EARIAE
Phn YN, BARANYS BPAE U= 270
glol 273N PR BARAAGe] o] o]

Ale A$e 38.1%°1dth 237 AR A MAERALs

Aldel A A O B dn, (FF0)(ARS
I B9 F49 2R 2 AZFH A F9)
7} 2 AEED &A JEsen {od o7t UK
Hp=0.005"). Wt ZAT ojdelE Uiz &
M| 2E AFE dolM BAL Gl AojFlql
wel FFAor AFY F de AL x4 3N
Aol 71 A Jebd (REIE 7R glo] AAS
feornz, BAL BAF olgle] URH AKIER
289 4 st &% o] 2ARYPL BRI
HoiFo1E BAYRAA L} AA L] AA=HGens F
7} A72EA BEY 7] 240 714 & & Heln,
B4e X&FHoln FEFQ AHlA AFog Aux
o] A3 £Fo] P of&xle] Hs} AmYel wb
g 2| QA3 A e] BALe G BEEd 387} A
28 Reojt},

References

Gibson, G. L., Ivancevich, J. M., & Donnelly, J.
H. Organizations: structure, process and
behavior, Dallas: Business Publication, 1979.

HRSA, Understanding Title V of the social
security Act: maternal and child health
services Title V Block Program: guidance
and forms for the title V application/
Annual report, 2000. http://mch.hrsa.gov/
programs/blockgrant/forms.htm

Lawrence, P. R., Lorsch, J. W., Organizaiton
and Envirnoment: Managing Differciaton
and Integration, Harvard University, Boston,
19717.

Lee, K. S., Proceeding strategies for public
MCH program according to part of a
lifetime. Korea Institute health & Social
Affair, 2000.

Hwang, N. M., Maternal-child health program in
US, Public Health reporting, 9, 9-16, 2000.

Hwang, N. M., Chang, Y. K., Cho, N. H.,

- 195 -



Kim, H. R., et al. Supporting and
operating plan of MCH leading public
center, Korea Institute health & Social
Affair, 2001.

Hwang, N. M., Cho, S. Y., SHim, E. H., Kim,
H. R, Evaluation of MCH program and
reproductive  health  program,. Korea
Institute health & Social Affair, 2002.

Ministry of Health & Welfare, Procedure guide
book of health promotion program, 2001.

Ministry of Health & Welfare, Guidance of
health promotion program, 2001].

Ministry of Health & Welfare in Japan, Maternal-
child health program in Japan, 1999.

Son, M. 8., Revision direction of maternal-
child health program and law relative to
MCH care, workshop for development of
MCH program. Ministry of Health &
Welfare, 1998.

United Nations, Program of action adopted at
the international conference on population
and development, Vol. 1, Sales No E.95, 7,
1995.

US Congress, Healthy Children: Investing in the
Future, Office of Technology Assessment, US
Government Printing Office, 1988.

Vuori, H., "Quality Assurance of Health Service”,
Regional Office for Europe WHO, 1982.

WHO, The Principles of Quality Assurance,
Euro Reports and Studies, No. 94, 1983.

- Abstract -

Development of Organization
System for Health Management
Program of Maternal-child in
Public Health Centers

Hwang, Na Mi* - Park, Hyun Tae*

Purpose: The purposes of this study are: to
evaluate the effectiveness of organizations
engaged in MCH programs: and to suggest the
executive organizational system of maternal and
child health (MCH) services linked to HP
services at public health centers. Method: This
study analyzes data on the present conditions
and evaluates the organizational effectiveness of
MCH workers at public health
nationwide. The organizational effectiveness of

centers

MCH organization is assessed by MCH workers.
Finally, this study seeks to obtain consensus
among experts in the field of MCH. Result: The
results are as follows. Of public health centers,
61.9% have a MCH organization for their MCH
programs. For the other 38.2%, MCH services
are undertaken by HP organization. Executive
organizational systems for MCH services at
leading MCH health centers are classified into
three types: Type I (providles MCH and HP
services through MCH organizations): Type II
(provides MCH and HP Services through HP
organizations): and Type III (provides MCH
services through MCH organizations and HP
through HP
evaluation of the organizational effectiveness of

services organizations). The
MCH organizations shows that Type II is the
most effective in terms of teamwork, autonomy,
service quality and resource utilization.
Conclusion: This study suggests that executive
organizations for MCH and HP services for
women and children should be established in
accordance with lifetime health programs in
order for public health centers to utilize the
limited MCH and HP resources efficiently.

Key words : Maternal-child health management

program
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