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Abstract

In the stage of feasibility study of urban rehabilitation projects, the precise forecast of physical and environmental changes has great
influence on the further transaction of the projects. However, various important decision makings are made by the experience and
intuition of the person-in-charge in practice without the process and method for systematic and quantitative analysis. In spite of various
qualitative influent factors on the projects, the feasibility studies are made by the result of economic analysis only, which often lead the
projects to the crucial deficit. The main reasons of such a mal-functional transaction are due to the absence of the reasonal procedure of
feasibility study and decision making reflecting the characteristics of urban rehabilitation projects.

The objective of this paper is to propose feasibility study processes and decision making methods in relation to various influent
factors on urban rehabilitation projects in the initial stage. The goal and process of every analysis stage and the pertinent factors and
decision makings are analyzed and proposed through the survey of current research, a case study, interview with the professionals.

The processes and methods are well applied to improve current problems of feasibility study of urban rehabilitation projects. In
addition, the establishment of the analysis goal at three principal stage and a series of reasonable decision makings with pertinent factors

to each stage will lead the project to more successful result than ever.

Keywords : Urban Redevelopment Project, Influence Factor, Feasibility Study, Decision Making
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