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ABSTRACT

The purpose of this study was to set related variables for leadership measurement in
the leader of a community organization as an effort to Community development constantly.
Therefore, in this study, first, various theories on leadership were reviewed. Second,
approaches and variable relationships were reviewed by leadership theory study. Third,
leadership measurement variables were set based on Bass’s Transformational theory, one
of new trend theory, to measure the leadership of the community organization leader. As
a follow up, clear and scientific analysis, through empirical analysis, based on the
variables set in this study will be made to measure leadership of a community
organization after creating investigation tools based on the variables set in this study. A
literature study was mainly used. ‘Human Behavior’ by Dr. Han-geom Lee, ‘Leadership
Theory’ by Eung-seop Shin, many other related books, articles of the Human Relation
Organization Association, and theses and Bass’s writings. Major findings of this study,
through the literature study, were as follows. As conventional leadership theories,
characteristics theory, behavior theory and situational leadership theory were proposed.
First, characteristics theory searches the characteristics of an effective leader. It proposes
that effective leaders and ineffective leaders have different characteristics, respectively.
Therefore, it proposes to study the leader’s characteristics. However, there is not a fixed
definition for leader’s characteristics. Scholars make different definition on leader’s
characteristics, and they are very subjective. Thus it cannot be a valid theory. Second,
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behavior theory describes how the leader behaves to his fellows. It studies leader’s
behavior focusing on what type and what combination is the most effective in all
situations. However, it has weakness in that it focuses on a leader’s behavior only, and

ignores the situational features.

Third, situational theory describes the relationship between leadership type and situation.
It suggests that there is not a single leadership style that can suit all situations. It
emphasizes the relationship between leadership type and situation. Although situational
theory considers more variables than characteristics theory or behavior theory, it also
sees situations as static and fixed. Although Fiedler’s theory tried to comply with
situations, he did not analyze interactions between a leader and his fellows.

Key words: leadership measerment, new trend theory, effective community development
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Table 1. Scale for Measuring the Leadership of Trait theory(¥§7 = 2000)
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* theory related self-theory : Fiedler’s situation theory
* situation adaptive theory : Kerr & Jemier's adaptive theory
* altemative theory : House’s behavior and goal -theory

Fig. 1. Three Views of Situation Theory
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Table 3. Flows of Leadership({2Z+= 1998)

Period leadership theory

contents

Past ~1950 trait theory

there is feature or the quality it will be able to distinguish the person
who is leader or not

The most important one of leadership is not the leader’s trait and the

1950~1970 behavior theory

leader’s actually action in- situation The successful leader and the

non-successful leader are divided by their leadership style.

The leader effectiveness is decided by his style or the situation which

1970~1980 situation theory

accomplishes a leadership environment. The situation include the follower’s

character, group structure and the reinforcement.

The leader must keep a vision, have the same quality emotionally, and

1980~present new theory

emphasizes recognition ability and vision presentation to make the
additional effort.
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Table 4. Variables related Measuring the Leadership

division

contents

General quality of individual and
superior

age, sex, average income, sex of superior, age of superior

Charisma

vision presentation, self-confidence and respect

transformational | Intelligent

perspective of problem solving, various viewpoint about problem, and new

leadership stimulation viewpoint about task.
Individual care guide time, personal situation care and interest
Conditional compensation as support, compensation as task, profit presentation as aim

compensation performance.

transactional

leadership Positive control

quick make-decision, principle of the superior task

Negative control

interference after problem occurring, management after followers’ mistake,
chronic existence of difficult problem
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