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A Case Study On the Construction B2B e-Marketplace
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Abstract

As 40% ~60% of the construction project expense is used for the purchase and procurement of construction materials,
construction companies are attracted by the promise of online procurement of construction materials through the B2B
e-Marketplace. B2B e-Marketplace can save construction companies time and money spent through the off-line
procurement. Construction B2B e-Marketplaces can energize the construction market dominated by major construction
companies. It will expand the business scope of small and medium construction material suppliers and construction
companies,

Current B2B e-Marketplaces underperform in all industries due to low participation. Excluding some construction
B2B e-Marketplaces led by major construction companies, most construction B2B e-Marketplaces show poor performance
in terms of revenue and transaction. Researches are needed in the area of discovering the problems of current construction
B2B e-Marketplace and identifying the factors for participating in the construction B2B e-Marketplace. This research
conducts a case study to analyze the current status of construction B2B e-Marketplace.
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