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A study on the development of project scope management

module using rule and case-based reasoning
Ho-Kun Shin® - Sung-Ho Jeon"™ - Chang-Hoo Kim"

Abstract

A Project planning is one of the most important processes that determines success and failure of
a project. Scope management for a project planning is also essential job in system integration
project. However project planning is very difficult because lots of factors and their relationships
should be considered. Therefore project planning of system integration project has been done by
project manager's own knowledge and experience. It is necessary to develop an algorithm of WBS
(Work Breakdown Structure) identification & document selection along to project’s specificity in
project management system using Al technique. This study presents a methodology to cope with
the limitations of the existing studies that have uniformly been customizing the methodology by
only project complexity. We propose PPSM(Project planning support module) based on determi-
nation rules regarding route maps and document levels, and CBRR (Case-Based Reasoning) for WBS

identification.

Key words : scope management, system integration, WBS, CBR
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