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The activation plans of the third party logistics for e-Business
Shin-Kyuo Lee’
Abstract

The third party logistics(3PL) is generally understood as the logistics activities providing a
comprehensive logistics services, all or partly outsourced by the customers on a larger term
contract basis, ranging from making logistics strategies to implementing information technology
services.

A lot of companies in advanced countries such as the U.S.A. or some of the European countries
have actively outsourced to logistics service providers in efforts to increase the efficiencies in
logistics operation rather than doing themselves.

In light of these environments, outsourcing to third parties has become a strategic issue
demanding greater attention in corporate boardrooms.

First, after deciding their logistics outsourcing, the companies have to set up their aims of 3PL
through the development of logistical strategies.

Second, the companies must decide service provider that fits to their business environment and
conditions.

As 1t is reported that 3PL services will bring a high rate of return and its potential will be more
signigicant, providers and users of 3PL services and government ministry should prepare the way
of improvement of logistics institution and plan to activate 3PL services to reach the advanced
foreign countries level.

Key words : logistics, e-Business, third party logistics, 3PL
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