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(Abstract) ‘

The purpose of this study is to provide domestic small and
medium manufacturing businesses with effective ways of
infroducing and promoting design management, eamestly, as
a key strategy for raising corporate competitiveness. For the
purpose, this researcher discussed the management property
of small and medium businesses, the introducing process
and method and the necessity of promoting design
management in small and medium businesses. Then the
researcher reviewed and analyzed existing empirical studies
to know the current status of design introduction and design
management promotion in domestic small and medium
businesses. Results of the study can be described as below.
Prerequisite to the successful introduction by domestic small
and medium businesses of design management are three
CEO determinations - the firm will to the necessity of design
introduction, the firm conviction in design efficacy, and the
clear recognition of the existential value of design - and the

“establishment of at least five infrastructures -design

organization, CDO, designers, design policy, and design
strategy.

For the promoting and succeeding in the execution of design
management, design management system should have
established based on such  determinations  and
infrastructures, and CEOs should have design management
mind firmly established and driven and realized next
activities in the process of product development,

(HSet the principle of design priority in a new product
development and establish an appropriate production system
and environment. @Decide a new design development as
the top-priority task of management and then practice it in a
strategic way. (Be positive in design investment while
acoepting design management as a concept related not to
cost, but to investment. @Utilize desigh extensively under
the understanding that design management has something to
do with corporate design system as a whole. ®Treat design
as the most valuable resource of business under the
recognition that design is the most important determinant of
corporate competitiveness.

(Keyword)
Design Management, Small and Medium Business, Ways of
infroducing and Promoting
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