a2zt 8t X|, Vol. 7, No, 1, pp. 65-81. March 2004

Z471900 cixjel AY HES st AF AT

ro
Ol

A study an actual proof analysis for design management strategy of minor enterprise

A
<

Olok

A *kk
F% - dhaf e

Sung-Soo Hong** - Jae-Yeon Park***

Fpsta iR s
Dept. of Industrial Design, Chung-Ang University

Tt gty Ak
Doctor Course in Graduate school of Chung-Ang University

Abstract : With the arrival of the 21th century, the management environments such as the knowledge system,
information system, and technology system surrounding small and medium enterprises are being rapidly
changed, These rapidly changing the environment of enterprises like the above can be thought rather
profitable for the elastic and resiling medium enterprises than large enterprises,

Additionally, these environments are recognized as the management circumstances which provide with the
change by which medium enterprises equipped with the trustworthy creativity in the 21th century are able
to become the main player of the industrial development. The position and role of medium enterprises in
the national economical system are very important, The execution of the local autonomy system and the
policy to activate the local economy will generally enlarge the power of medium enterprises which are based
on the concerned local society more and more,

But, by the standpoint of designer, it is pointed out that there is the problem that the effective application
means or the availability of the industrial design was not sufficiently recognized or understood by the
manager in enterprises, Notwithstanding the above problem, a lot of domestic small and medium enterprises
became to apply the industrial design as the means for improving the competitiveness of their own products
in the relatively short time powered by the governmental policy, and moreover both of the concerned
partners(the manager and industrial designer) had the opportunity to newly recognize the industrial design
and evaluate the availability or problem of the industrial design in the actual aspect. This event means very
important change,

With the understanding on the above situation, the purpose of this study is to recognize whether the
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design is strategically applied in the management level of domestic small and medium enterprises, whether
the strategical establishment of the design management is performed without any problem, whether the field
designer and CEO are well recognizing the design management and what their recognition level is in order
to seek the new solution for plenty of problems,

Therefore, the actual proof analysis was performed for the field designer and management CEO of small
and medium enterprises with the questionnaire survey and direct interview method to understand the
actuality of small and medium enterprises,

Key words : Design Management, Design Structure, Actual Proof Analysis
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