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A Study on TOC Application in the 6 Sigma Quality Management

Hyun-Woo Goh
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Companies adopted a program called Six Sigma, in order to make fundamental changes in the way the company oper-

ated to fulfill customers' expectations. Six Sigma reduces the occurrence of defects.

This approach derives the overall

process of selection the right projects based on their potential to improve performance metrics and selection and training

the right people to get the business results. However, in the course of Six Sigma process steps, companies are in the face

of problems.

This study is to solve the problems using TOC(Theory of Constrains). TOC is methodology for solving key problem in

system which is called Constraints.

Nowadays, its application is going to be wide and its concept is being implemented.

In this paper, it is showed possibility of application TOC to Six Sigma.
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