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A Study on the Gsigma tools application of the manufacturing

Jeong-Hoe Yang - Sung-Uk Lim
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More than three years have passed since Korean companies introduced Six-Sigma. Each company used a lot of quality
improvement tools for years. However, the tools have been taught to the companies with a little understanding of Six sig-

ma tools. Therefore, it is difficult to use the tools correctly at appropriate time. This survey paper was conducted on
MBBs and BBs of the manufacturing companies that introduced Six-Sigma. It is intended, in this paper, to provide the
companies that will be introduce Six-Sigma a guideline of training course and tools by understanding the importance of
each DMAIC stage of Six-Sigma, examining the frequently used tools in each process and their performances, and select-
ing the key tools for each stage based on the result of this survey.
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