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Abstract

The GIS(Geographic Information System) projects require big initial investment and cost of maintenance. Decision
makers would not launch GIS projects unless they are convinced of the benefits of the projects. Therefore the purpose
of this paper is to develop an appropriate model for GIS project evaluation. We proposed a GIS project evaluation
model and summarize the steps involved in Cost-Benefit Analysis(CBA). The costs of a GIS implementation include
hardware and software cost, costs of database development, training expenses, annual maintenance expenses, and other
annual expenses. The benefit by using GIS has been assessed into Type I(direct benefits), Type II(indirect benefits),

Type I(benefits that result from the sale of information services), Type IV(intangible benefits).
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