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Road Map for Integration of Management Innovation and

Strategy of Small—Medium Enterprise

Jai-Myung Kim, Kyu-Seok Chung, Sang-Gyu Park

Abstract

A lot of companies experience failure in innovating their management practices even
though they adopt various innovation techniques that seem to be valid and
competitive. The primary reason for this failure can be found from the fact that the
company failed to conduct innovation techniques in harmony with their business
strategies. In this context, we focus on developing a unified framework that innovates
the management practices in accordance with the business strategies of the company.

For this purpose, we first analyse numerous innovation techniques and business
strategies, and then classify them into several clusters in terms of 'innovation
technique-strategy” match. Therefore, the result of this work can be used as a guide to
derive competitive innovation techniques that are compatible with the underlying
business strategies.
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