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A Comparative Study of Six Sigma Green Belt Training Programs

Sung-Hoon Hong *

Jae-Woong Song
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This paper is concerned with a six sigma green belt training program. Comparative studies of existing
training programs for three major companies (Samsung Electronics Company, Hyundai Motor Company,
and LG Chemical Ltd.) and two consulting firms (Korean Standards Association and Korea Management
Association) are made. Based on the comparative studies, a new green belt training program is proposed.
The main focus of this program is on manufacturing, specially on cost and waste reductions, yield
improvement, and operations with opportunity to improve capacity without major capital expenditure.
The green belts take up to 4 or 5 days of intensive, highly quantitative training, roughly corresponding to
the five macro phases of the six sigma methodology: define, measure, analyze, improve, and control. The

six sigma tool sets for each phase are also specified.
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