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A Study on Process Improvement of the Ready-Mixed Concrete
Truck's Transportation Using GPS
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Ready-Mixed Concrete transportation business has been managed by the manual operation and
intuitive decision making. This study is on the process improvement on ordering process, and
allocation/transportation of trucks commuting between the batching plant and construction sites.
Processes of order collection, job dispatch and allocation, and on-time-delivery are analysed and improved.
The logistics control system, with GPS system, was developed and implemented based on the
reconstructed processes. Performances are evaluated after improved business process and logistics system
was applied, and it is shown that waiting time loss is decreased by 55%, and that efficiency is increased by

15%.
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